City of Miami Beach - City Commission Meeting
Commission Chambers, 3rd Floor, City Hall
1700 Convention Center Drive
February 23, 2005

Mayor David Dermer

Vice-Mayor Simon Cruz
Commissioner Matti Herrera Bower
Commissioner Luis R. Garcia, Jr.
Commissioner Saul Gross
Commissioner Jose Smith
Commissioner Richard L. Steinberg

City Manager Jorge M. Gonzalez
City Attorney Murray H. Dubbin
City Clerk Robert E. Parcher

Visit us on the Internet at www.miamibeachfl.gov for agendas and video "streaming" of City Commission Meetings.

e——

ATTENTION ALL LOBBYISTS

Chapter 2, Article VII, Division 3 of the City Code of Miami Beach entitled "Lobbyists" requires the
registration of all lobbyists with the City Clerk pﬂ"ior to engaging in any lobbying activity with the City
Commission, any City Board or Committee, or any personnel as defined in the subject Code sections.
Copies of the City Code sections on lobbyists I;Ms are available in the City Clerk's office. Questions
regarding the provisions of the Ordinance should be directed to the Office of the City Attorney.

Call to Order - 9:00 a.m.
Inspirational Message, Pledge of Allegiance
Requests for Additions, Withdrawals, and Deferrals

Presentations and Awards Regular Agenda
PA Presentations and Awards R2 Competitive Bid Reports
R5 Ordinances
Consent Agenda , R6 Commission Committee Reports
Cc2 Competitive Bid Reports R7 Resolutions
C4 Commission Committee Assignments R9 New Business and Commission Requests
C6 Commission Committee Reports R10 City Attorney Reports

Cc7 Resolutions
Reports and Informational ltems

“We are committed to foviding excellent public service
and safety to all who live, work, and play in our vibrant, tropical, historic community.”




onsent Agenda February 23, 2005 City of Miami Beach

PA - Presentations and Awards

PA1 Certificates Of Appreciation To Be Presented To Alfredo J. Gonzalez, Adrian Gonzalez, Alejandro
Gonzalez, Maria F. Gonzalez And Alfredo Gonzalez Sr. Of David’s Café, For Their Contribution To
The Quality Of Life In City Of Miami Beach. (Page 1)
_ (Requested by Commissioner Matti Herrera Bower & Vice-Mayor Simon Cruz)
PA2 Proclamation Declaring February 2005 Black History Month.
(Requested by Mayor David Dermer)
PA3 Certificates Of Appreciation To Be Presented To Begona F. Calcerrada And The Blue Foundation For
A Healthy Florida, And A Check To Unidad Of Miami Beach And The North Beach Health Coalition
Will Be Presented.
(Requested by Commissioner Matti Herrera Bower)
PA4 Certificate Of Appreciation To Be Presented To Christina M. Cuervo, Assistant City Manager, For
Years Of Service To The City Of Miami Beach.
(City Manager’s Office)
PA5 Certificate Of Appreciation To Be Presented To Gary Knight, For His Years Of Service On The Design
Review Board.
(Requested by Commissioner Matti Herrera Bower)
PA6 Proclamation To Be Presented To Jeffrey Motola, Officer Of The Year, For His Valuable And
Distinguished Service To The City Of Miami Beach.
(Requested by Commissioner Richard L. Steinberg)
CONSENT AGENDA
Action:
Moved:
Seconded:

Vote:
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C4 - Commission Committee Assignments
C4A Referral To The Neighborhood/Community Affairs Committee Meeting - An Ordinance Relating To

C4B

C4C

C4D

CAE

CAF

C4G

C6A

Watercraft; Amending Chapter 66 By Enacting A New
Anchoring Of Watercraft Within The Boundaries Of The City; Prohibiting Anchoring Or Mooring For
Nonnavigational Purposes; Defining Nonnavigational Purposes; Establishing A Penalty For Violation;
Providing For Repealer Of All Conflicting Ordinances, Rules And Regulations; Providing For
Codification And A Severance Clause; And Setting An Effective Date. (Page 4)

(Requested by Commissioner Jose Smith)

Section 66-8 Regulating The Mooring And

Referral To The Land Use And Development Committee - Discussion Regarding Long-Term Storage

Of “PODS.” (Page 8)

(Requested by Commissioner Jose Smith)

Referral To The Finance And Citywide Projects Committee - Discussion Regarding Funding
Assistance For The Miami Beach Community Health Center. (Page 10)
(Requested by Commissioner Jose Smith)

Referral To The Finance And Citywide Projects Committee - Discussion Regarding The City’s Plans
For Street Improvements. (Page 12)
(Requested by Commissioner Jose Smith)

Referral To The Planning Board To Consider Setting Specific Standards For Additions To Buildings In

Historic Districts. (Page 14)

(Requested by Commissioner Saul Gross)

Referral To The Land Use And Development Committee Or The Neighborhood/Community Affairs
Committee - The Galeria Condominium’s Request To Amend City Code Section 142-1134 Regarding
Tennis Court And Light Restrictions Between 8:00 P.M. And 8:00 AM. (Page 16) .

(Requested by Commissioner Saul Gross)

Referral To The Neighborhood/Community Affairs Committee - Discussion Regarding The Scheduling

Of Commission Meeting Dates.

(Page 18)
(City Clerk’s Office)

C6 - Commission Committee Reports

Report Of The Neighborhood/Community Affairs Committee Meeting Of January 26, 2005: 1)
Discussion Regarding The Programming, Scheduling,
Youth Center; And 2) Discussion Regarding Amending Ordinance Number 2003-3411 By Amending
The Restrictions On The Locations Where Panhandling Is Prohibited And Providing For Repealer,

Severability, And An Effective Date.

(Page 21)

And Usage Of The North Shore Park And
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C6B

C6C

Cc6D

C6E

C7A

C6 - Commission Committee Reports (Continued)

Report Of The Joint Finance And Citywide Projects Committee And The Land Use And Development
Committee Meeting Of January 27, 2005: 1) Discussion Regarding Automated External Defibrillators;
2) Discussion Regarding The Miami-Dade Transit (MDT) Proposal To Operate The City's Local
Transit Circulator System (Route W) As A South Beach Circulator; 3) Discussion Regarding The
Miami City Ballet Ground Lease And Request To Consent To Leasehold Mortgage; 4) Discussion
Regarding The Future Uses And Economic Impact Of The Jackie Gleason Theater; 5) Discussion
Regarding The Appropriation Of Funds From Gulf Breeze Loan Interest And Middle Beach Quality Of
Life Funds To Provide For Change Orders, Project Contingency And Additional Services To Complete
The Miami Beach Golf Course Clubhouse Project; And 6) Discussion Regarding The Vending
Machines And Corporate Sponsorship Program Request For Proposals. (Page 25)

Report Of The General Obligation Bond Oversight Committee Meeting Of February 1, 2005: 1)
Contingency Report; 2) Project Status Report: A) Fire Station No. 2; B) Fire Station No. 4; C)
Normandy Isle Park And Pool; And 3) informational Items: A) Updated Calendar Of Scheduled
Community Meetings.  (Page 37)

Report Of The Land Use And Development Committee Meeting Of February 14, 2005: 1) Discussion
Regarding Proposed Ordinance For Elderly Housing Minimum Unit Size; And 2) Discussion
Regarding And Ordinance Amendment Defining The Parameters For Nonconforming Buildings.
(Page 47)

Report Of The Special Finance And Citywide Projects Committee Meeting Of February 14, 2005: 1)
Discussion Regarding The Potamkin Development Agreement.  (Page 49)

C7 - Resolutions

A Resolution Accepting The Recommendation Of The City Manager Pertaining To The Ranking Of
Qualifications Received Pursuant To Request For Qualifications (RFQ) No. 41-03/04, For Urban
Design, Landscape Architecture, And Engineering Services For Design, And Construction
Administration Services For Streetscape And Utility Improvements In The North Shore Neighborhood,;
Authorizing The Administration To Enter Into Negotiations With The Top-Ranked Firm Of Calvin,
Giordano & Associates, Inc.; And Should The Administration Not Be Able To Negotiate An Agreement
With The Top-Ranked Firm, Authorizing The Administration To Negotiate With The Second-Ranked
Firm Of APCT Engineers; And Should The Administration Not Be Able To Negotiate An Agreement
With The Second-Ranked Firm, Further Authorizing The Administration To Negotiate With The Third
Ranked Firm Of EAC Consulting.  (Page 54) ‘
(Capital Improvement Projects)
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C7B

c7C

C7D

C7E

C7F

C7G

C7H

C7 - Resolutions (Continued)

A Resolution Reallocating Funds, In The Amount Of $65,000, From The Nautilus Neighborhood
Project Contingency, To Provide For Additional Services To Reynolds Smith And Hills To Complete
The Design Of The Project. (Page 65)

(Capital Improvement Projects)

A Resolution Reallocating Funds, In The Amount Of $42,000, From The La Gorce Neighborhood
Project Contingency, To Provide For Additional Services To Reynolds Smith And Hills To Complete
The Design Of The Project. (Page 100)

(Capital Improvement Projects)

A Resolution Electing Commissioner Luis R. Garcia, Jr. As Vice-Mayor For A Term Commencing On
March 1, 2005, And Terminating On June 30, 2005, Or On Such Date When A New Vice-Mayor Is
Thereafter Elected. (Page 123)

(City Clerk’s Office)

A Resolution Consenting To The Appointment Of Max Sklar As Director Of Tourism And Cultural
Development. (Page 126)
(City Manager's Office)

A Resolution Authorizing The Issuance Of A Request For Proposals (RFP) For Broker/Agent Services
To Provide Assistance In Determining The City's Employee Benefits Program.  (Page 137)
(Human Resources) ,

A Resolution Authorizing The Mayor And City Clerk, To Execute A Change Order To The
Communications System Agreement Between Motorola, Inc. And The City Of Miami Beach, Approved
By The City Commission On April 30, 2003, In The Amount Of $98,343.69, For A Total
Communications System Agreement Of $8,493,933.69, Which Will Incorporate The Following
Changes: Purchase Of The Motorola, Inc. FM200 Fire Protection System Option For The Two Radio
Communication Shelters (Parkview Point Condominium And Council Towers); Relocation Of The
Prime Site Equipment Room To The City's 911-Dispatch Center; Relocation Of The Power-Pac Ups
System Located At The Parkview Point, At The Request Of The Parkview Point Condominium
Residents, To The Mechanical Equipment Room; And Addition Of A Project Extension Of Two Weeks
Due To Delays Caused By Hurricanes Frances And Jeanne. (Page 142)
(Information Technology)

A Resolution Authorizing The Purchase Of A 10-Year Warranty Agreement For The Sports Field And

Court Lighting Systems At The North Shore Park Athletic Field And Tennis Center From Musco

Lighting, The Sole Source Provider Of The Warranty For The Musco Lighting Equipment Installed In

The Original Construction Of The North Shore Park, At A Total Cost Of $41,300. (Page 149)
(Parks & Recreation)
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C7l

C7J

C7K

C7L

C7M

C7 - Resolutions (Continued)

A Resolution Setting A Public Hearing To Consider The Proposed Designation Of The Flamingo
Waterway Historic District By Amending The Land Development Regulations Of The Miami Beach
City Code; Amending Section 118-593, “Historic Preservation Designation”; Amending Section 118-
593(E), “Delineation On Zoning Map’; Amending Section 118-593(E)(2), “Historic Preservation
Districts (HPD)” By Designating The Flamingo Waterway Historic District, Consisting Of A Certain
Area Which Is Generally Bounded By The Center Line Of West 47th Street To The South, The
Eastern Right-Of-Way Line Of Pinetree Drive To The East, The Northern Lot Line Of 4816 Pinetree
Drive To The North, The Western Lot Line Of 353 West 47th Street To The West, And The Eastern
Bulkhead Lines Of The Flamingo Waterway And Lake Surprise To The Northwest, As More
Particularly Described In The Ordinance.  (Page 154)

(Planning Department)

A Resolution Authorizing The Mayor, Or His Designee, And The City Clerk To Execute A Mutual Aid
Agreement With The Village Of Miami Shores, Florida, For The Purpose Of Coordinating Law
Enforcement Planning, Operations, And Mutual Aid Benefit Between The City Of Miami Beach And
The City Of Miami Shores.  (Page 161)

(Police Department)

A Resolution Authorizing The Mayor, Or His Designee, And The City Clerk To Execute A Mutual Aid
Agreement With Indian Creek Village, Florida, For The Purpose Of Coordinating Law Enforcement
Planning, Operations, And Mutual Aid Benefit Between The City Of Miami Beach And Indian Creek
Village. (Page 170)

(Police Department)

A Resolution Approving And Authorizing The Placement Of Thirteen (13) Banners For The FAB Fest
Event, To Be Held Friday, March 4, 2005, At Bayfront Park, In The City Of Miami, As Requested By
The Applicant At The Following Locations: Eight (8) On The Macarthur Causeway; Five (5) On The
Julia Tuttle Causeway; Said Banners To Be Affixed To Light Poles In The Public Right-Of-Way;
Measuring 3 Feet X 7 Feet; Having Copy And Design As Shown On The Attached Drawings; And To
Be Installed And Removed In Accordance With All Other Applicable City Requirements; The
Administration Further Recommends That These Banners Be Installed No Earlier Thursday, February
24 And Removed No Later Than Friday, March 4, 2005.  (Page 181)
(Tourism & Cultural Development)

A Resolution Approving The Appropriation Of $30,000 In Concurrency Mitigation / North Beach Funds
For General Traffic And Transportation Engineering Consulting Services In North Beach.
(Page 190)

(Public Works)

Vi
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C7 - Resolutions (Continued)

C7N A Resolution Waiving, By 5/7ths Vote, Formal Competitive Bidding Requirements, Finding Such
Waiver To Be In The Best Interest Of The City, And Authorizing The City Manager, Through His
Designee, Who Shall Be The City's Director, Property Management Division, A Licensed General
Contractor, To Select, Negotiate, And Award All Contracts, Agreements, Purchase Orders, And
Change Orders For The Purchase Of All Necessary Goods And Services (Construction And
Professional) Relative To The Richmond Hotel Beachwalk Extension Project; Providing That All
Documents Be Reviewed By The Appropriate Members Of The Administration And City Attorney’s
Office, And Shall Contain Those Minimum Terms And Conditions As Set Forth In This Resolution;
And Further Authorizing The Mayor And City Clerk To Execute Any And All Agreements Relative To
The Aforestated Project. (Page 195)

(Public Works)

C70 A Resolution Waiving, By 5/7ths Vote, Formal Competitive Bidding Requirements, Finding Such
Waiver To Be In The Best Interest Of The City, And Authorizing The City Manager, Through His
Designee, Who Shall Be The City's Property Management Director, A Licensed General Contractor,
To Select, Negotiate, And Award All Contracts, Agreements, Purchase Orders, And Change Orders
For The Purchase Of All Necessary Goods And Services (Construction And Professional) Relative To
The Structural Floor Replacement Of Fire Station #1 And Fire Station #3 Project; Providing That All
Documents Be Reviewed By The Appropriate Members Of The Administration And City Attorney’s
Office, And Shall Contain Those Minimum Terms And Conditions As Set Forth In This Resolution;
And Further Authorizing The Mayor And City Clerk To Execute Any And All Agreements Relative To
The Aforestated Project. (Page 200)

(Public Works)

C7P A Resolution Authorizing The Administration To Submit A Grant Application For The $150,000
Municipal Grant Program Of The Miami-Dade County Metropolitan Planning Organization (MPO), For
A Coastal Communities Transportation Master Plan Study, Which Is Estimated To Cost $275,000;
With The Understanding That, If The Grant Is Awarded, There Will Be A Shared Local Matching Fund
Obligation; And That The Study Will Be Conducted By The MPO, On Behalf Of The Seven Coastal
Communities Involved In The Effort. (Page 205) '
(Public Works)

End of Consent Agenda

vii
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PA - Presentations and Awards

PA1 Certificates Of Appreciation To Be Presented To Alfredo J. Gonzalez, Adrian
Gonzalez, Alejandro Gonzalez, Maria F. Gonzalez And Alfredo Gonzalez Sr. Of
David’s Café, For Their Contribution To The Quality Of Life In City Of Miami
Beach.

(Requested by Commissioner Matti Herrera Bower & Commissioner Simon Cruz)

PA2 Proclamation Declaring February 2005 Black History Month.
(Requested by Mayor David Dermer)

PA3 Certificates Of Appreciation To Be Presented To Begona F. Calcerrada And The
Blue Foundation For A Healthy Florida, And A Check To Unidad Of Miami Beach
And The North Beach Health Coalition Will Be Presented.
(Requested by Commissioner Matti Herrera Bower)

PA4 Certificate Of Appreciation To Be Presented To Christina M. Cuervo, Assistant
City Manager, For Years Of Service To The City Of Miami Beach.
(City Manager’s Office)

PA5 Certificate Of Appreciation To Be Presented To Gary Knight, For His Years Of
Service On The Design Review Board.
(Requested by Commissioner Matti Herrera Bower)

PA6 Proclamation To Be Presented To Jeffrey Motola, Officer Of The Year, For His
Valuable And Distinguished Service To The City Of Miami Beach.
(Requested by Commissioner Richard L. Steinberg)

AGENDA ITEM
DATE
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TO:
FROM:

DATE:

By Fo o5 g 8 e e,
RECEIYED

CITY OF MEEAMI BEACH

OFFICE OF THEd\é[z;&YOR &COMMISSION

JORGE M. GONZALEZ
CITY MANAGER

JOSE SMITH
COMMISSIONER DS

February 4, 2005

AGENDA ITEM
MOORING AND ANCHORING OF VESSELS

Please refer the attached ordinance for discussion at the next Neighborhoods/ Community Affairs

Committee meeting.

Thank you.

JS/els

Agenda Item

Date

CYA

2-23-0S




ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, RELATING TO WATERCRAFT;
AMENDING CHAPTER 66 BY ENACTING A NEW SECTION 66-8
REGULATING THE MOORING AND ANCHORING OF WATERCRAFT
WITHIN THE BOUNDARIES OF THE CITY; PROHIBITING
ANCHORING OR MOORING FOR NONNAVIGATIONAL PURPOSES;
DEFINING NONNAVIGATIONAL PURPOSES; ESTABLISHING A
PENALTY FOR VIOLATION; PROVIDING FOR REPEALER OF ALL
CONFLICTING ORDINANCES, RULES AND REGULATIONS;
PROVIDING FOR CODIFICATION AND A SEVERANCE CLAUSE; AND
SETTING AN EFFECTIVE DATE.

WHEREAS, the City Commission finds and declares that the proliferation of watercraft
in the waters of Biscayne Bay within the boundaries of the City have had and have a deleterious
effect upon the health, safety and welfare of the residents of the City in that they: potentially
serve as a source for pollution and contamination though discharge of human waste as well as
garbage, refuse, debris, petroleum products and other obnoxious materials; constitute esthetic
pollution, being unsightly and interfering with views and enjoyment by the public of the
beautiful vistas of Biscayne Bay; constitute a nuisance and invasions of the privacy of
homeowners and other residents of property adjacent or proximate to the Bay; constitute a threat
to the safety, health and welfare of residents of the City through unregulated activity upon and
aboard such watercraft; and numerous other problems and disadvantages which adversely affect
the quality of life of the residents and visitors to the City; and

WHEREAS, it is the intent of the City to mitigate the adverse impact of anchored or
moored watercraft, recognizing that the State of Florida has established a preemption of
regulation of certain activity under Section 327.60 Florida Statutes and the Florida
Administrative Code R68D-23.101(3) which addresses vessels “in navigation” but permit local
regulation of stationary vessels, not “in navigation”; and

WHEREAS, the City has conducted studies and observed the advent of vessels not in
navigation.

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE MAYOR AND
MEMBERS OF THE COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, AS
FOLLOWS:

SECTION ONE.

The above findings are adopted and made a part of this Ordinance.



SECTION TWO.

Chapter 66 of the Code of Ordinances of the City is hereby amended by the addition of a
new section 66-8 to read:

Sec. 66-8 Vessels not in Navigation.

a. A non-live aboard vessel not “in navigation,” or “not engaged in the
exercise of the rights of navigation,” is defined as one that has been
anchored at one or more locations within the boundaries of the city for
seven (7) consecutive days.

b. A non-live aboard vessel not in navigation, or not engaged in the
exercise of the rights of navigation, is prohibited from anchoring or
mooring within one or more locations within the boundaries of the city
for more than seven (7) consecutive days, provided that such
prohibition shall not prevent a non-live aboard vessel from addressing a
bona-fide emergency, or locating within designated anchoring and
mooring areas. This section shall not apply to vessels significantly
moored to or docked at private property with the consent of the
property owner, whether or not also anchored to secure the vessel.

SECTION THREE. REPEALER.

All ordinances or parts of ordinances and all section and parts of sections in conflict
herewith be and the same are hereby repealed.

SECTION FOUR. CODIFICATION.

It is the intention of the City Commission, and it is hereby ordained that the provisions of
this ordinance shall become and be made part of the Code of the City of Miami Beach as
amended; that the sections of this ordinance may be renumbered or relettered to
accomplish such intention; and that the word "ordinance" may be changed to "section" or
other appropriate word.

SECTION FIVE. SEVERABILITY.

If any section, subsection, clause or provision of this Ordinance is held invalid, the
remainder shall not be affected by such invalidity.

SECTION SIX. EFFECTIVE DATE.

This Ordinance shall take effect ten days following adoption.



PASSED and ADOPTED this

ATTEST:

CITY CLERK

First Reading:
Second Reading:

ANNCHORING ORDINANCE 012705.doc

day of 2005,

MAYOR

APPROVED AS TO
FORM AND LANGUAGE
& FOR EXECUTION

- 2~ 195~ oS
City Attorney Date




CITY OF MIAMI BEACH
OFFICE OF ,;%I%%A%O R. ﬁ{ﬁ@@dMlSSION

M»,EMORANDUMa T

e A i S AT

TO: JORGE M. GONZALEZ
CITY MANAGER

MURRAY DUBBIN
CITY ATTORNEY

FROM: JOSE SMITH
COMMISSIONER

DATE:

Please place on the February 23, 2005 Commission agenda a referral to the Land Use and
Development Committee regarding long-term storage of “PODS”. I have attached photographs to
illustrate the problem. Please note the use of the POD to advertise the company. I would like the City
Attorney and the Planning Department to draft appropriate legislation on how to regulate this
practice.

Thank you.

JS/els

Agenda ltem C¢/3

Date 2-230D<
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CITY OF MIAMIBEACH
OFFICE OF THE MAMGR &C@MM@ION

I te

TO: JORGE M. GONZALEZ
CITY MANAGER
FROM: JOSE SMITH

COMMISSIONER ~ D
DATE: February 17, 2005
RE: MIAMI BEACH COMMUNITY HEALTH CENTER
I'would like to refer to the Finance and Citywide Projects Committee a discussion regarding funding

assistance for the Miami Beach Community Health Center initiatives which provide medical and
nursing care to needy children at Miami Beach public schools.

Thank you.

JS/els

Agendaitem (C¢C.

Date _0-2305

10
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TO:

FROM:

DATE:

RE:

g_.a.'%*{aw

;ﬂum!““‘g‘}:“":‘r
E‘ﬂg "";(j .

CITY OF MIAMI B BEA
OFFICE OF THE MAYOR & C - M SSION

oy U

MEMORANDUM

JORGE M. GONZALEZ

CITY MANAGER

JOSE SMITH 6
COMMISSIONER
February 17, 2005

STREET IMPROVEMENTS

Please refer to the Finance and Citywide Projects Committee a discussion on the City’s plans to
make necessary improvements to streets not covered by the G.O. Bond.

Thank you.

JS/els

Agenda ltem CaD

12

Date 2-4{3-vs”
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CITY OF MIAMI BEACH
OFFICE OF THE MAYOR & COMMISSION
MEMORANDUM
TO: Jorge M. Gonzalez
City Manager
FROM: Saul Gross
Commissione
DATE: February 18, 2005
RE: Agenda Item

Please place on the Consent Agenda for the February 23 City Commission Meeting, a
referral to the Planning Board to consider setting specific standards for additions to
buildings in historic districts, to ensure that a) the height and massing of the addition is
sensitive to, and compatible with, adjacent buildings; and b) property owners have
more certainty as to what standards will be applied by the Historic Preservation Board,
so the process isn't so unpredictable.

SG/ml

Agenda ltem CYF
Date .7-23-0S

14
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CITY OF MIAMI BEACH

OFFICE OF THE MAYOR & COMMISSION
MEMORANDUM

TO: Jorge M. Gonzalez
City Manage

r
FROM: Saul Gross @ﬂ*g)\ -

Commissioner
DATE: February 18, 2005

RE: Agenda Item

The Galeria Condominium at 5415 Collins Ave is complaining that the residents on the
north side of their building are being disturbed by the noise and court lights coming
from night time use of the tennis court on the property immediately to the north of
theirs. They are requesting that Section 142-1134 of the City Code that already
regulates tennis courts be amended to provide that tennis courts and accessory lighting
fixtures within 50 feet of an adjoining apartment building in an RM-3 district not be
used between 8:00 pm and 8:00 am.

Please place on the Consent Agenda for the February 23rd City Commission Meeting, a
referral of this proposed amendment to the Land Use Committee or the Neighborhoods
Committee.

SG/mi

Agenda ltem CYF
Date Z-23-4S

16
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

L

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005

Members of the Clty Commlssmn
i
From: Jorge M. Gonzalez ﬁ“/
City Manager
Subject: REFERRAL TO THE NEIGHBORHOOD/COMMUNITY AFFAIRS COMMITTEE -

DISCUSSION REGARDING THE SCHEDULING OF COMMISSION MEETING DATES.

ADMINISTRATION RECOMMENDATION

Refer the item.
ANALYSIS

At the January 12, 2005 Committee of the Whole meeting, Mayor Dermer solicited input regarding
the scheduling of one City Commission meeting a month with the exception of the August recess,
July and September to set the tentative and final millage and to approve the budget, and November
of election years if a runoff election is required. Although there was general acceptance of this
concept, no formal action was taken. Commissioner Garcia suggested that the Commission
schedule Commission meetings after 5 p.m. to deal with all Commission Agenda items with the
exception of land use items, and have either one or two meetings a month after 5 p.m., if needed,
for the land use items.

The Administration is preparing and will make a presentation at the committee meeting.

A7
JGM/REP
T\AGENDA\2005\Feb2305\Consenf\Commission meeting Referra 1i.doc

Agenda ltem C (/G——

Date AZ-{3-035
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33132

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager ”/7
Subject: REPORT OF THE NEIGHBORHOOD/COMMUNITY AFFAIRS

COMMITTEE MEETING HELD ON WEDNESDAY, JANUARY
26, 2005.

A meeting of the Neighborhood/Community Affairs Committee was held on Wednesday,
January 26, 2005 at 2:30 p.m. in the Mayor's Conference Room. Commissioners in
attendance: Matti Herrera Bower, Richard L. Steinberg, Saul Gross, Luis R. Garcia, Jr., and
Jose Smith. City staff in attendance: Jorge M. Gonzalez, City Manager; Robert Middaugh,
Assistant City Manager; Vivian P. Guzman, Director — Neighborhood Services; Kevin Smith,
Director — Parks and Recreation; Gary Held, First Assistant City Attorney; Sheri Sack, First
Assistant City Attorney; Jimmy McMillion, Special Projects Coordinator — Neighborhood
Services; John DiCenso, Police Division Major; Julio Magrisso, Assistant Director — Parks
and Recreation; Margarita Alcon; Dolores Mejia; and Randi MacBride. Others in attendance
are listed in the attached sign-in sheet.

DISCUSSION REGARDING THE PROGRAMMING, SCHEDULING, AND USAGE OF THE
NORTH SHORE PARK AND YOUTH CENTER.

Kevin Smith, Director - Parks and Recreation gave an overview of the steady growth of the
North Shore Park and Youth Center since it opened in June 2004 for the summer program.
Partnership has been established with Unidad to assist in the scholarship process and they
are actively working to establish additional partnerships throughout the city, not just the north
end.

Commissioner Luis R. Garcia, Jr. expressed concern that the facility is not as open to the
public as he envisioned. .He would like to see the building open for general use and if
someone wants to participate in an organized program requiring instructors, there would be a
charge and make available scholarships or sponsorships.

Kevin Smith explained that the gym is available for free. The after-school program which is a
structured program, is occupying the facility until 5:30 pm. The gym and game-room are then
available for youth to use for free until 8:00 pm. At 8:00 pm the gym opens for adults until
9:00 pm for a nominal fee.

Commissioner Jose Smith stated that the meeting is to discuss programming and what the
City is doing to attract people. He acknowledged that he has recently seen more banners and
signs out there, reaching out to the community.

City Manager Jorge Gonzalez indicated that there was a concern about the application
process to determine the eligibility for the free and reduced fees. The application form will be
reviewed and revised to assure that it is not burdensome or overly intrusive. In an effort to

Agenda Item Cé/}

Date 2-23-0S5

21



streamline this process, Unidad which does a number of other programs outside of the youth
center and has its own screening process has agreed to partner with the City to do eligibility
screening for City programs. Additionally, if a child receives free or reduced lunch then they
are eligible.

Commissioner Garcia reiterated his opinion that this is a municipal building and should be
free to all. Mr. Gonzalez explained that the youth programs are fee based for the organized
activities.

Kevin Smith clarified that the baseball field is available to all without a fee unless they want to
reserve the field for four hours. There is also the option of having the field lined and
manicured for an additional cost.

Robert C. Middaugh described an additional construction phase that will include bathrooms,
concession stand, tot lot, and a multi-purpose court which will be in the area where the
current parking lot is located.

Commissioner Garcia expressed his concern that the center is not available right after school
because it is occupied by the after-school program. He stated that children and teens need
somewhere to go after school to stay out of trouble and not everyone wants to participate in
an organized activity. In fact, some may not be able to afford it and do not wish to ask for
assistance. He would like to see some resolution for this problem. He currently believes that
there are not enough basketball courts.

Julio Magrisso responded to Commissioner Bower’s question as to when the facility is open

on the weekends. On Saturday the entire facility is open and free from 9:00 am to 5:00 pm
for youth. On Sunday, the gym is open from 11:00 am to 7:00 pm. Currently there is just not
a sufficient turn out for additional services to be open. Surveys have shown that people do
not attend on the weekends because it is considered a stay-at-home family day.

Mr. Gonzalez explained that the purpose of this meeting was to report on the programming
and use of the facility at the North Shore Park and Youth Center. The programming is no
different and probably is more expansive than some of the other facilities around the City
because it has more activities and facilities available and will continue to grow. Upcoming
events include a Movie in the Park and Sports Expo.

Commissioner Bower raised a question on instructor fees and payments.

The Committee asked that the Administration revisit the methods and policies for contracted
instructors for possible improvements in cost and selection and report back at a future
meeting.

DISCUSSION REGARDING AMENDING ORDINANCE NUMBER 2003-3411 BY
AMENDING THE RESTRICTIONS ON THE LOCATIONS WHERE PANHANDLING IS
PROHIBITED AND PROVIDING FOR REPEALER, SEVERABILITY, AND AN EFFECTIVE
DATE.

Action: The Committee moved that the ordinance be revised by the Legal Department with
the removal of items 1-4 which designates specific areas where panhandling shall be
considered as unlawful. The ordinance will then be brought to the meeting of the full city
commission.

JM NPG/fm
TAAGENDA2005\Feb2305\Consent\Report-January2005-Neig Comm Aff Committee.doc
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayo‘r David Dermer and Date: February 23,2005
' Members of the City Commission

xS

Subject: REPORT OF THEJOINT FINANCE AND CITYWIDE PROJECTS COMMITTEE
AND THE LAND USE AND DEVELOPMENT COMMITTEE MEETING OF
JANUARY 27, 2005.

From: Jorge M. Gonzalez
City Manager

A joint meeting of the Finance and Citywide Projects Committee and the Land Use and
Development Committee was held on January 27, 2005 at 2:44 p.m. in the City Manager’s
Large Conference Room.

JOINT ITEM:
1. Discussion regarding Automated External Defibrillators (AED’s).
ACTION

The Joint Committees referred this item to the NeighborhoodICommuhity Affairs
Committee.

Finance and Citywide Projects Committee Chairman Jose Smith and Fire Chief Floyd
Jordan introduced and summarized the item. Chairman Smith stated that he had proposed
that the City Attorney’s Office draft an Ordinance consistent with what other municipalities
in South Florida have done regarding the placement of AED’s in heavily populated public
areas to ensure the safety of the City’s residents and tourists.

Fire Rescue Division Chief Christopher Parrino gave a PowerPoint presentation (copy
available in City Clerk’s Office) summarizing the benefits of AED’s.

Chief Parrino stated that the City currently has AED’s placed at the following sites:

Fire Emergency Medical Service Trucks;
Miami Beach Golf Course and Clubhouse;
Normandy Golf Course;

Convention Center (2 AED’s);

Jackie Gleason Theater of Performing Arts;
Parks and Recreation City-Owned Pools; and,
Special Events throughout the City.

Agenda Item C65
Date 2230
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Mr. Elliot Fisch, President of AED Nowl!, Inc., gave a PowerPoint presentation (copy
available in the City Clerk’s Office) entitled “The Use of AED’s as Part of a Public Access
Defibrillation Program.” Mr. Fisch also gave a demonstration on how to use an AED
device. ’

Chief Parrino stated that an AED can currently only be purchased and placed into service
with a Doctor’s authorization. Chief Parrino added that AED devices currently sell from a
price range of $900 to $2,400.

Commissioner Matti Herrera Bower stated that, if the City were contemplating the
placement of AED devices in heavily populated public areas, the City would have to begin
an education campaign in order to educate the public on the benefits and proper use of an
AED.

Land Use and Development Committee Chairman Luis R. Garcia, Jr. stated that AED’s are
beneficial life-saving devices to have at sporting events, particularly at high school football
games, where a sudden collision to the chest could lead to Sudden Cardiac Arrest (SCA);
however, he stated that statistics show that the chances of anyone surviving SCA are
minimal.

Chairman Smith stated that ordinances requiring the placement of AED’s in certain
buildings in the City of Weston and the City of Coral Springs passed with minimal
resistance. Chairman Smith added that the approximate cost of $1,000, to a large building
or public venue, for an AED device is minimal, considering that the device can potentially
save a life.

Chairman Garcia stated that if an ordinance requiring the placement of AED’s in certain
public buildings were to pass, the City would have to inspect the devices as the City
inspects the placement/use of fire extinguishers.

City Manager Jorge M. Gonzalez commended Chairman Smith for his efforts in sponsoring
the proposed ordinance. Mr. Gonzalez stated that the City could pursue the placement of
AED’s initially in public buildings and subsequently, in privately owned areas where people
congregate.

Finance and Citywide Projects Committee Vice-Chairman Richard L. Steinberg stated that
before this proposed ordinance is passed, he would like to see the Administration reach
out to the community and associations that would be most effected as a result of the
ordinance’s passage.

Commissioner Bower stated that she would like to see a draft ordinance referred to the
Neighborhood/Community Affairs Committee for their review. Commissioner Bower added
that after initial review of the ordinance by the Neighborhood/Community Affairs
Committee, the City could obtain feedback from the community.

FINANCE AND CITYWIDE PROJECTS COMMITTEE ITEMS:

NEW BUSINESS:

2. Discussion regarding the Miami-Dade Transit (MDT) proposal to operate the
City’s Local Transit Circulator System (Route W) as a South Beach Circulator.
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ACTION

The Committee requested that the Miami Beach elected officials, with Commissioner
Bower serving as a liaison, seek the assistance of Miami-Dade County elected
officials, to make it possible for the City of Miami Beach to operate a Bi-Directional
Local Transit Circulator (Route W) in South Beach in lieu of Miami-Dade Transit’s
proposal.

The Committee directed the Administration to report back to the City Commission at
the February 23, 2005 regularly scheduled meeting with a summary of the
discussions with Miami-Dade County and a recommendation for appropriate City
action.

Mr. Gonzalez introduced and summarized the item. Mr. Gonzalez stated that the City of
Miami Beach and Miami-Dade County have met several times to discuss the notion of
capitalizing on the Peoples Transportation Program (PTP) tax by combining and
coordinating transit resources, rather than continuing to operate in competition for much of
the same ridership.

Mr. Gonzalez further stated that the City Commission had directed the Administration to
explore alternatives to the Electrowave Shuttle Bus Service (Electrowave). Mr. Gonzalez
added that the inquiry of alternative services to the Electrowave was not an indication, in
any part of dissatisfaction with the service provided, but rather as an exploration of PTP
mandated enhancements to Miami Beach bus services.

Mr. Gonzalez introduced Mr. Robert Pearsall from MDT.

Mr. Gonzalez added that after several meetings with MDT, a proposed Scope of Services
was agreed upon where the desired enhanced bi-directional Local Transit Circulator
System (Route W) would be achieved by MDT becoming the contractor providing shuttle
services on South Beach instead of the current contractor for the Electrowave, Miami
Beach Transportation Management Association (MBTMA). This enhanced route would be
achieved with MDT utilizing smaller low-floor buses with the City contributing a yearly dollar
amount for the operation of the bus service.

Assistant City Manager Robert C. Middaugh stated that the proposed Scope of Services
would maintain the Electrowave’s current fare of .25 cents.

The Committee discussed the three options proposed by MDT and current MBTMA
operations.

Commissioner Garcia stated that he had attended this morning’s Miami-Dade County
Commission Meeting where discussions and decisions pertaining to PTP funds had
occurred. Commissioner Garcia stated that when the electorate voted for the PTP tax,
Miami-Dade County had stated that this tax would be used for new transportation services
and projects; yet, subsequently this morning the County has voted to cover cost shortages
dating back to 2001 with PTP funds. Commissioner Garcia added that he currently has no
trust in the County government, as they keep making and breaking their promises.
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Commissioner Garcia added that while he admires the City Manager and believes the City
Manager has honorable intentions with this proposal, the City is dealing with dishonorable
people at the County.

Chairman Smith stated that he is concerned with the perception that the County has pulled
a bait and switch with the PTP funds.

Commissioner Garcia proposed that the City of Miami Beach operate the Bi-Directional
Local Transit Circulator (Route W) in South Beach with the City’s current service provider
in lieu of Miami-Dade Transit's proposal.

Public Works Director Fred Beckmann stated that the City’s current Inter-Local Agreement
with the County prohibits the City from operating a circular/loop route in South Beach
because it is in direct competition with the County. Mr. Beckmann added that the City has
requested that it be allowed to operate a route very similar to the current W route but has
been told by the County that the County will not abandon the current W route or permit the
City to provide service to that area.

Mr. Gonzalez added that the City will have to make a determination where it is best served,
financially/economically and from a quality of life perspective. Mr. Gonzalez additionally
stated that if the City maintains the current service provider of the Electrowave with the
current allowable route, costs will run approximately $3.5 million a year versus $2.5 million
if the County runs a circular service.

The following individuals addressed the Committee:

Maria Alonso, Andres Aguirre, Joe Fontana, David Vaughn (MBTMA), Robert Warren
(MBTMA), Judy Evans (MBTMA), Diane Tompson, Erika Brigham (MBTMA), Stanley
Shapiro, Jeff Grant, and Gerald K. Schwartz (MBTMA).

A petition, signed by users of the Electrowave, protesting MDT’s proposal to operate the
City’s Local Transit Circulator System (Route W) as a South Beach Circulator because of
financial and customer service concerns (copy available in the City Clerk’s Office) was
submitted to the Finance and Citywide Projects Committee.

Vice-Chairman Steinberg recommended that Commissioner Bower continue serving as a
City liaison to seek the assistance of the County Commissioners representing the City of
Miami Beach, in order to make it possible for the City of Miami Beach to operate a Bi-
Directional Local Transit Circulator (Route W) in South Beach in lieu of Miami-Dade
Transit's proposal.

Mr. Gonzalez, Chairman Smith, Commissioner Bower, and Commissioner Garcia provided
English-to-Spanish and Spanish-to-English translations of discussions throughout the
agenda item.

3. Discussion regarding the Miami City Ballet (MCB) Ground Lease and request to
consent to leasehold mortgage.
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ACTION

The Committee moved the item to the full Commission, recommending approval of
the proposed request to consent to leasehold mortgage subject to the City’s
approval of the terms and conditions of the actual mortgage.

Assistant City Manager Christina M. Cuervo introduced and summarized the item. Ms.
Cuervo stated that the MCB has approached the City, as they had previously done in 1999,
regarding existing provisions in their Leasehold Mortgage and the City’s required consent
in connection to changes as is provided in the existing Lease Agreement.

Ms. Cuervo added that the City and the MCB have made three amendments to the Ground
Lease: a First Amendment dated June 18, 1997; Second Amendment dated October 21,
1997; and Third Amendment, dated January 6, 1999.

MCB Executive Director Pamela Gardiner and MCB General Manager Mark Rosenblum
gave a PowerPoint presentation (copy available in the City Clerk’s Office) summarizing the
MCB's proposed request for the City’s consent to a leasehold mortgage on the MCB facility
as required by the Ground Lease.

Ms. Gardiner added that the City had previously approved a $4,000,000 construction loan
mortgage for the MCB, which the ballet has successfully paid off as of January 2004.

Mr. Rosenblum stated that the MCB has an accumulated debt of $2,500,000, which the
ballet anticipates consolidating with a $3,500,000 mortgage. The mortgage would
consolidate the $2,500,000 accumulated debt and create a $1,000,000 cash reserve. Mr.
Rosenblum added that a new mortgage would also create a longer period for repayment
and lead to potential interest/loan cost savings.

Chairman Smith stated that a favorable recommendation regarding the ground lease and
request to consent to leasehold mortgage should be subject to the City’s approval of the
terms and conditions of the actual mortgage.

Ms. Cuervo stated that the leasehold mortgage needs to conform to specific conditions of
the Ground Lease. Ms. Cuervo gave an example of a bank potentially foreclosing on the
MCB and obtaining the building, subject to the terms of the lease, but not the City owned
land. Ms. Cuervo added that the mortgage needs to include a provision that in the case of
a foreclosure the building can only be used by non-profit organizations.

4. Discussion regarding the future uses and economic impact of the Jackie Gleason
Theater.

ACTION
No Action Necessary. Presentation made to the Committee
Jackie Gleason Theater and Convention Center General Manager Doug Tober introduced

and summarized the item. Mr. Tober gave a presentation entitled “The Future of the
Jackie Gleason Theater of the Performing Arts” (copy available in the City Clerk’s Office).
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Mr. Tober distributed a handout entitled “The Jackie Gleason Theater Timeline” (copy
available in the City Clerk’s Office).

The presentation discussed and outlined the:

Re-branding of the Gleason;

Programming Revisions; ‘

Effects of the Miami Performing Arts Center;
Continued Advantages of the Jackie Gleason Theater,
Future Strategic Options;

Single and Limited Show Runs;

Extended Show Runs;

Conversion to Permanent Attraction;

Conversion to Alternative Use; and,

Future Risk Options

5. Discussion regarding the appropriation of funds from Gulf Breeze Loan Interest
and Middle Beach Quality of Life Funds to provide for change orders, project
contingency and additional services to complete the Miami Beach Golf Course
Clubhouse Project.

ACTION
The item was moved to the full Commission without a recommendation.
Mr. Gonzalez introduced and summarized the item. Mr. Gonzalez corrected a typo on the

item’s memorandum title. Said title should read “.... from Resort Tax Funds....”, instead of

Acting Assistant City Manager Tim Hemstreet elaborated on the historical events of the
project. Mr. Hemstreet described the situation at the Golf Course where soil reports led to
recommendations for the removal and replacement of muck (unsuitable soils) with
adequate soils; and, unforeseen conditions led to additional project costs.

Mr. Hemstreet stated that TRAN Construction, Inc. (TRAN) stated that the soils reports
were not part of the contract documents, and any work required to remove the unsuitable
soils would be performed as a change order. The City took the position that soils report
was clearly referenced in the plans and the specifications, and that it would be TRAN's
responsibility to remove the unsuitable soils.

Mr. Hemstreet added that the construction contract with TRAN obligates the Contractor to
adhere to the project schedule during all disputes and disagreements concerning requests
for change orders. TRAN proceeded with their work and began submitting change orders.

Chairman Smith stated that he was impressed with the analysis done on this referral item,
examining the change order requests and finding discrepancies in the supportive materials
submitted by TRAN; yet, he questioned why the Administration is recommending such a
high settlement in favor of the contractor.
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Mr. Hemstreet stated that the Administration is requesting funding to provide for mediated
change orders, additional services, and project contingency in order to complete the Miami
Beach Golf Course Clubhouse Project.

First Assistant City Attorney Rhonda M. Hasan stated that what transpired during the
mediation hearings is required to remain private because of the mediated agreement
reached between the City and TRAN; unless TRAN waives certain rights.

Chairman Smith stated that how can the Committee know whether this is a good
settlement and recommend an approval if the Committee is not privy to materials
presented and recommendations made through the mediator.

Barring any full disclosure, Chairman Smith stated that he is not prepared to make a
recommendation at this time.

6. Discussion regarding the Vending Machines and Corporate Sponsorship
Program Request for Proposals (RFP).

ACTION

The Committee recommended the City reject all previously received Corporate
Sponsorship RFP’s; and, referred to a future Finance and Citywide Projects
Committee a discussion on a Sponsorship Program.

The Committee recommended the City issue an RFP for a vending and snack
machine agreement. '

Mr. Middaugh introduced and summarized the item. Mr. Middaugh gave a brief history of
the Corporate Sponsorship Program RFP.

Mr. Middaugh stated that the Corporate Sponsorship Program was intended to market the
City of Miami Beach and to attract revenues to the City by allowing corporate sponsoring
entities to identify with the City. Mr. Middaugh added that the Corporate Sponsorship
Program envisioned the City developing a comprehensive program that embraced all of the
assets which the City had available to market or offer to potential sponsors.

Mr. Middaugh added that as the City did preparatory work for the Corporate Sponsorship
Program RFP, a decision was made to place the existing and expiring vending and snack
machine contract on a month-to-month basis with the expectation that a broader Corporate
Sponsorship Program would replace it.

Mr. Middaugh added that the Administration is recommending the rejection of all previously
received Corporate Sponsorship RFP’s, as the City has held the original RFP’s for nearly a
one-year period. Mr. Middaugh additionally stated that since the vending and snack
machine contract is currently on a month-to-month basis, the Administration is
recommending the City issue an RFP for a vending and snack machine agreement.

Commissioner Bower stated that she would like to see revenues generated for the vending
and snack machine agreement earmarked for City Parks and Recreation programs.

JMG/PDW/mim
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAM! BEACH, FLORIDA 33139
www.miamibeachfl.gov

L

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission
S | —
From: Jorge M. Gonzalez
City Manager v 73
Subject: REPORT OF THE GENERAL OBLIGATION BOND OVERSIGHT

COMMITTEE MEETING OF FEBRUARY 1, 2005

The General Obligation Bond Oversight Committee (“Committee”) met on February 1,
2005. At the meeting, the Committee considered the following issues.

The Committee reviewed and accepted the minutes from the January 4, 2005 General
Obligation Bond Oversight Committee meeting.

CONTINGENCY REPORT
The Administration informed the Committee that no new change orders had been approved

since the last meeting. A list of the change orders approved to date is attached as “Exhibit
A’

PROJECT STATUS REPORT

The Administration informed the Committee that the Fire Station No. 2 project was under
construction. The contractor is preparing the site and constructing a staging area and
temporary parking lot. The groundbreaking ceremony for the project was scheduled for
February 2, 2005 during the lunch break in the City Commission meeting.

The Committee was told that the construction of the seawall portion of the Fire Station No.
4 project, and some foundation work on the Fire Station building was underway.

With regard to the Normandy Isle Park and Pool project, the Administration informed the
Committee that the Surety had responded to the City’s second Notice of Demand, and had
indicated that it would assume responsibility for completing the construction with a
confractor it hires. The Administration will continue to meet with the Surety to determine
the process for selecting the replacement contractor.

INFORMATIONAL ITEMS
The updated calendar of community meetings was presented to the Committee, but not
reviewed during the meeting.

The Committee revisited its decision to hold its meetings on the first Tuesday of the month,
or as otherwise scheduled if a holiday conflicted with that day. The Committee voted and
decided to hold its meetings on the first Monday of the month, or as otherwise scheduled if
a holiday conflicted with that day. "

Agendaltem (¢ C

Date L2305
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City Commission Memorandum

Report Of The General Obligation Bond Oversight Committee Meeting Of February 1, 2005
February 23, 2005

Page 2 of 2

The Committee held a discussion regarding the scope and purview of the Committee.
Some Committee members expressed their desire to have an expanded scope, to include
oversight of such issues as the City’s allocation of the Miami-Dade County General
Obligation Bond Funds approved by voters in November 2004, Capital Renewal and
Replacement Reserve Fund, and other funding sources that relate to the projects being
constructed with General Obligation Bond funds. In addition to funding oversight, these
members also raised the possibility of a role involving schedules, contracts and
procurement systems. Others expressed their desire to have the City Commission sunset
the Committee. The Committee requested that the Administration place this topic as a
discussion item on the agenda for the March 7, 2005 Committee meeting, to see if the
- Committee could come to a consensus as to what to request from the City Commission.
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CITY OF MIAMI BEACH ,D—
CITY HALL 1700 CONVENTION CENTER DRIVE MIAM!I BEACH, FLORIDA 33139 ‘ .
: e——

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
. Members of the City Commission
From: Jorge M. Gonzalez
City Manager & 7/
Subject: REPORT OF THE FEBRUARY 14, 2005 - LAND USE AND

DEVELOPMENT COMMITTEE MEETING

A meeting of the Land Use and Development Committee was held on Monday, February
14, 2005 at 4.00 p.m. in the City Manager’s Large Conference Room. The following were
in attendance: Commissioners Luis R. Garcia, Jr., Saul Gross, Matti Herrera Bower and
Jose Smith.

1. DISCUSSION REGARDING PROPOSED ORDINANCE FOR ELDERLY HOUSING
MINIMUM UNIT SIZE. Referred at the January 12, 2005 City Commission Meeting.

Motion: Bower/Gross: approve in concept the proposed Ordinance and refer the draft
legislation to the Planning Board. 3-0

Peter Valeri, spoke as an adjacent affected property owner to the Housing Authority
property and expressed concerns regarding the potential increase in density.

2. DISCUSSION REGARDING AND ORDINANCE AMENDMENT DEFINING THE
PARAMETERS FOR NONCONFORMING BUILDINGS. Referred at the February
2, 2005 City Commission Meeting.

Motion: Smith/Gross: Open & continue proposed Ordinance on February 23, 2005 and
refer the additional changes to Historic Preservation Board, Design Review Board and
Planning Board, further instructed the administration not to lose “zoning in progress” to the

greatest yﬂ possible. (2-0)
JMG/CM %ﬁar

TAAGENDA\2005\Feb2305\Regulari\Land Use Report 02-14-05.doc
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23,2005
Members of the City Corénmission

From: Jorge M. Gonzalez
City Manager

Subject: REPORT OF THE SPECIAL FINANCE AND CITYWIDE PROJECTS
COMMITTEE MEETING OF FEBRUARY 14, 2005.

A special meeting of the Finance and Citywide Projects Committee was held on February
14, 2005 at 2:25 p.m. in the City Manager's Large Conference Room.

1. Discussion regarding the Potamkin Development Agreement.
ACTION

The Committee recommended that the Administration and the Developer (AR&J
SOBE, LLC) proceed in finalizing the Development Agreement (Agreement)
negotiations.

City Manager Jorge M. Gonzalez introduced and summarized the item.

Mr. Gonzalez stated that after review and input from various City Committees (including the
Finance and Citywide Projects Committee, Transportation and Parking Committee, Design
Review Board and Historic Preservation Board) and after several meetings with the
Developer, the Administration has crafted a draft Agreement for the project referred to as
5™ and Alton.

Mr. Gonzalez added that the Administration intends to bring the application for Vacation of
Alley to the February 23, 2005 City Commission meeting and subsequently bring the
completed Agreement to the City Commission after policy direction and feedback from the
Finance and Citywide Projects Committee is incorporated into the Agreement.

Mr. Gonzalez stated that in exchange for the alley vacation the City is ensuring that a
supermarket will be built on the project site.

Vice-Chairman Richard L. Steinberg asked what would happen if the City chooses not to
go forward with providing funding for the proposed City-owned parking spaces.

Mr. Gonzalez stated that as a result of the alley vacation the Developer would still be
required to build a supermarket.

Agenda Item Cé E
Date_ 2-23-05
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First Assistant City Attorney Raul Aguila stated that the proposed Agreement requires tha_t
a national or regional supermarket chain occupy a minimum of 40,000 square feet of retail
space at the site.

Assistant City Manager Christina M. Cuervo added that the Agreement also calls for the
Developer to sign the supermarket tenant to a minimum lease term of 10 years.

Ms. Cuervo summarized the following sections of the proposed Agreement:

Developer

City Unit

Developer Unit

Project Concept Plan

Effective Date

Outside Date

Building Permit Application
Construction Commencement
Construction Completion

Termination Rights (prior to Construction Commencement)
Art in Public Places (AiPP)

Federal Transit Administration (FTA) Requirements
Construction Staging

Alley vacation

City’s Obligation to Fund
Condominium

Public Benefits

Developer Default During Construction
City’s Transit Facility Contribution
Construction Guarantee

Hazardous Materials

Ms. Cuervo stated that in consideration for proposing to provide an entryway art work by
Romero Brito valued at $500,000 and prior promised gifts with a declared value of
$600,000 to the Bass Museum of Art, the Developer is requesting a waiver of the
applicability of the City’'s AiPP Ordinance. The City’s AiPP Board, at their January 18,
2005 meeting, recommended approval of the waiver conditioned upon the Developer
working with the Board in identifying an appropriate piece of artwork for the site. Ms.
Cuervo added that the AiPP Board has subsequently requested that this item return to their
Board for reconsideration after the Cultural Arts Council passed a motion against the AiPP
waiver.

Vice-Chairman Steinberg expressed concerns should FTA funds be deemed ineligible for
this project.

Ms. Cuervo noted that the Finance and Citywide Projects Committee, at their October 26,
2004 meeting, committed to proceed with the proposed project, with preferably South
Pointe Redevelopment Agency funds, should FTA funds be deemed ineligible.

Ms. Cuervo further stated that the Developer will be responsible for any construction cost
over-runs associated with the proposed parking project.
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Ms. Cuervo briefed the Committee on the following features of the proposed Declaration of
Condominium:

Condominium Declaration

Operation, Maintenance, Repair and Replacement
Full Occupancy

Public Passes

Parking garage Spaces

Required Parking Spaces

Validated Parking

Garage Maintenance and Operation

Termination Rights (after Construction Completion)
Parking Deficiency

Fair Market Value

Revenue/Expenses of Garage

Taxes

City Supermarket Spaces (if Supermarket Ceases to Exist)
Insurance

Condemnation

Developer’s Right of First Refusal

City’s Right of First Offer

Ms. Cuervo led a discussion regarding the Developer’s request for termination rights within
18 months after full occupancy under the proposed Agreement. Mr. Gonzalez added that
the Administration has been working with the Developer in establishing set criteria and
thresholds for the proposed termination rights.

City Attorney Murray Dubbin led a discussion regarding the legal issues involved in using
public funds for the public purpose of building the proposed garage.

Mr. Jeffrey Berkowitz, from AR&J SOBE, LLC, addressed and briefed the Committee on
the following items:

Project Concept Plan

AiPP

Termination Rights (after Construction Completion)
Floor Air Ratio (F.A.R.) Restrictions/Issues for Parking

Commissioner Matti H. Bower stated that she believes the City needs to address the
F.A.R. issues affecting and/or limiting parking.

Mr. Berkowitz stated that he believes the proposed project is a win-win situation for the City
and the Developer. Commissioner Luis R. Garcia, Jr. echoed Mr. Berkowitz's statement.

Mr. Gonzalez stated that aside from acquiring a much needed supermarket for the area,
additional value obtained by the City through the proposed deal is the City’s opportunity to
acquire 535 City-owned public parking spaces at approximately $16,000 a space with no
associated land costs. Mr. Gonzalez added these parking spaces would be acquired in an

o1



area where there will no longer be any land available to address the current and future
parking demands/needs of the neighborhood.

Ms. Cuervo stated that the City and Developer are still in discussions regarding the
establishment of a fair market value formula for use in the Right of First Refusal and
Condemnation sections of the Declaration of Condominium.

Mr. Berkowitz also disclosed that the parties involved still need to resolve the existence and
potential request for removal of eight parking meters in a proposed drop-off, pick-up, and
taxi loading area.

Chairman Smith clarified that the Administration is bringing an application for Vacation of
Alley to the February 23, 2005 City Commission meeting and subsequently bringing the
completed Agreement to the City Commission after today’s policy direction and feedback
from the Finance and Citywide Projects Committee is incorporated into the Agreement.

JMG/PDW/mim Z2Z2-

TAAGENDA\2005\February 23, 2005\CONSENT\Fin & CW 02-14-05
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CITY OF MIAMI BEACH D
COMMISSION ITEM SUMMARY b

Condensed Title:

A Resolution Accepting the City Manager's Recommendation Relative to the Ranking of Firms and Authorizing
Negotiations Pursuant to Request for Qualifications (RFQ) No. 41-03/04 for Urban Design, Landscape
Architecture, and Engineering Services for Planning, Design and Construction Administration Services for
Streetscape and Utility Improvements in the North Shore Neighborhood.

Issue:

Shall the City Commission accept the City Manager's recommendation relative to the ranking of firms and
authorize negotiations?

Item Summary/Recommendation:

On September 8, 2004, the City Commission authorized the issuance of an RFQ to solicit the qualifications from
professional firms with the capability and experience to provide the restoration and enhancement of the North Shore
neighborhood streets, consistent with identified needs. The proposed project will include streetscape work with
restoration and enhancement of the neighborhood’s street lighting, potable water, and sanitary sewer lines, no storm
drainage infrastructure is included as this are was not identified as being in a priority basin.

RFQ No. 41-03/04 was issued on September 28, 2004 with an opening date of November 19, 2004. The City received
responses from the following 10 firms:
e APCT Engineers;
Beiswenger, Hoch and Associates, Inc.;
Calvin, Giordano & Associates, Inc.;
Chen and Associates;
EAC Consuilting, Inc.;
H.J. Ross;
R. J. Behar & Company, Inc.;
RMPK Group, Inc.;
Serralta, Rebull, Serig, Inc.; and
URS.
The City Manager via Letter to Commission (LTC) No. 306-2004, appointed an Evaluation Committee (“the
Committee”) to review and rank the qualifications of the firms who responded. Consensus at the end of the 1
Commiitee meeting was to invite the top four (4) ranked firms to provide a 15 minute presentation, followed by a 15
minute question and answer session.

® @ & & & 0 ¢ o o

During deliberations at the 2" Committee meeting, the Committee members ranked and arrived at the following
ranking order:

. First: Calvin Giordano and Associates, Inc.
. Second: APTC Engineers
. Third: EAC Consulting

The firm of Calvin Giordano and Associates, Inc. was deemed to be the first ranked firm based on their experience
and qualifications as well as their team.
ACCEPT THE MANAGER'S RECOMMENDATION AND AUTHORIZE NEGOTIATIONS

Advisory Board Recommendation:

Financial Information:

Source of Amount Account Approved
Funds: 1
2
3
4
Finance Dept. Total
City Clerk’s Office Legislative Tracking:
| Gus Lopez /\
Sign-Offs:
Demrtment D%ector Assistant CitX/Manager For City Manager
GL 34 (50 REE’Q/ < me_) g~
& » » ] 6 )
‘T:\Aé!NDA\ZOOS\Feb%S\ ohsent\RFQ41-03-04-NorthShoreSummary.doc (/
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33138
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission

From: Jorge M. Gonzalez -
City Manager M

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF
THE CITY MANAGER PERTAINING TO THE RANKING OF
QUALIFICATIONS RECEIVED PURSUANT TO REQUEST FOR
QUALIFICATIONS (RFQ) NO. 41-03/04, FOR URBAN DESIGN,
LANDSCAPE ARCHITECTURE, AND ENGINEERING SERVICES FOR
DESIGN, AND CONSTRUCTION ADMINISTRATION SERVICES FOR
STREETSCAPE AND UTILITY IMPROVEMENTS IN THE NORTH SHORE
NEIGHBORHOOD; AUTHORIZING THE ADMINISTRATION TO ENTER
INTO NEGOTIATIONS WITH THE TOP-RANKED FIRM OF CALVIN,
GIORDANO & ASSOCIATES, INC.; AND SHOULD THE ADMINISTRATION
NOT BE ABLE TO NEGOTIATE AN AGREEMENT WITH THE TOP-
RANKED FIRM, AUTHORIZING THE ADMINISTRATION TO NEGOTIATE
WITH THE SECOND-RANKED FIRM OF APCT ENGINEERS; AND
SHOULD THE ADMINISTRATION NOT BE ABLE TO NEGOTIATE AN
AGREEMENT WITH THE SECOND-RANKED FIRM, FURTHER
AUTHORIZING THE ADMINISTRATION TO NEGOTIATE WITH THE
THIRD-RANKED FIRM OF EAC CONSULTING.

ADMINISTRATIVE RECOMMENDATION

Adopt the Resolution.

ANALYSIS

On November 2, 1999, the City of Miami Beach voters approved the issuance of an
approximately $92 Million General Obligation (GO) Bond for Neighborhood, Park, Beach
and Fire Safety Improvements. The North Shore Right of Way (ROW) Infrastructure
Improvement Project includes the restoration and enhancement of an urban (residential
and commercial) neighborhood’s hardscape, including roadway, sidewalk, curb and guitter,
landscape, streetscape irrigation, lighting, potable water, and storm drainage infrastructure
as needed. This project is funded through a combination of General Obligation and Water
Bonds, as well as Section 108 Funding.

After three well attended Community Design Workshops (CDW's), on July 30, 2003, the

City Commission, under Resolution No. 2003-25285, approved the Basis of Design Report
(BODR) and Addendum No. 1 for the North Shore Neighborhood. The BODR was
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Commission Memo

RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore
Neighborhood

February 23, 2005

Page 2 of 7

prepared by The Corradino Group (Corradino). The City negotiated extensively with
Corradino for the remaining design, bid and award, and construction administration
services, but was unable to achieve agreement on a reasonable fee. Because of the failure
in reaching agreement after several unfruitful attempts and the amount of time spent in
negotiations, the City decided to abandon the effort with Corradino and prepare to issue a
new RFQ for the remaining services on the project. On September 8, 2004, the City
Commission authorized the issuance of RFQ No. 41-03/04 to solicit qualifications from
professional firms with the capability and experience to provide the remaining professional
services required for this Project.

The Administration prepared the RFQ to solicit proposals to proceed with the project listed
below.

NORTH SHORE NEIGHBORHOOD

The project consists of providing streetscape improvements within an allocated budget,
following a priority list submitted by area residents to include: comprehensive landscaping
and irrigation, traffic calming, sidewalks, street lighting, street resurfacing, swale
enhancement, parking layout, and spot drainage improvements.

The North Shore neighborhood is bounded by 87th Terrace on the north, the Atlantic
Ocean on the east, 63rd Street on the south and Indian Creek and Tatum Waterway on the
west. The neighborhood is highly urbanized and densely populated with multifamily
apartments and condominiums. The commercial district is located along Collins Avenue
and 71st Street. These commercial streets were recently reconstructed; therefore, they are
not expected to be included in the scope of this project.

ALLOCATED BUDGET

Water line and sanitary force main extension construction hard cost including contingency
in the amount of $3,521,849 and $677,551 in soft cost are funded by Water & Sewer Bond.
The total G.O. Bond allocation for above-ground construction hard cost including
contingency in streetscape improvements for this neighborhood is $3,400,490 and
$715,950 allocated for soft cost. An additional $921,978 is available for construction hard
cost including contingency and $78,022 in soft cost for street improvements in the vicinity
of Harding Avenue and 72nd Street from a H.U.D. Section 108 Loan. A Quality of Life Fund
contribution for soft cost for this project is in the amount of $43,190. The total available
funding for this project is $9,359,030. Not all of the total allocation will require design or
construction documents.

RFQ PROCESS

On September 8, 2004, the City Commission authorized the issuance of an RFQ to solicit
the qualifications from professional firms with the capability and experience to provide the
restoration and enhancement of the North Shore neighborhood streets, consistent with
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Commission Memo

RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore
Neighborhood

February 23, 2005

Page 3 of 7

identified needs. The proposed project will include streetscape work with restoration and
enhancement of the neighborhood’s street lighting, potable water, sanitary sewer, and spot
drainage improvements.

RFQ No. 41-03/04 was issued on September 28, 2004 with an opening date of November
19, 2004. A pre-proposal conference to provide information to firms considering submitting
a response was held on October 21, 2004. BidNet issued bid notices to 104 prospective
proposers, resulting in 48 firms requesting RFQ packages, which resulted in the receipt of
the following ten (10) proposals from:

APCT Engineers;

Beiswenger, Hoch and Associates, Inc.;
Calvin, Giordano & Associates, Inc.;
Chen and Associates;

EAC Consulting, Inc.;

H.J. Ross;

R. J. Behar & Company, Inc.;

RMPK Group, Inc.;

Serralta, Rebull, Serig, Inc.; and

URS.

The City Manager via Letter to Commission (LTC) No. 306-2004, appointed an Evaluation
Committee (“the Committee”) consisting of the following individuals:

Margarita Cepeda, Executive Director, Hispanic Community Center (Committee Chair)
Diana Susi, Owner, Happy Kids Daycare

Randall Robinson, Executive Director, North Beach Development Corp.

Daniel Veitia, Architect

Joyce Meyers, Principal Planner, Planning Department

Thomas Urriola, Acting Director, Housing and Community Development

Ronnie Singer, Community Information Manager, CIP Office

On January 25, 2005, the Committee convened. The Committee was provided information
in reference to the project by Keith Mizell, Senior Capital Projects Planner, CIP Office, and
a representative from the Procurement Division.

Additionally, the Committee reviewed references secured by Procurement staff, and
discussed the following RFQ evaluation criteria and weighted score, which was used to
evaluate and rank the respondents:

A. The experience, qualifications and (portfolio) of the Principal Firm (10 points).

B. The experience, qualifications and (portfolio) of the Project Manager (15 points).

C. The experience and qualifications of the professional personnel assigned to the Project
Team (10 points).
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RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore
Neighborhood

February 23, 2005

Page 4 of 7

D.

E.

—T@eM

“

Willingness to meet time and budget requirements as demonstrated by past
performance (5 points).

Certified minority business enterprise participation (5 points). Either the Prime
Consultant or the sub-Consultant team may qualify for proof of certification for minority
business enterprise participation. Accepted minority business enterprise certifications
include the Small Business Administration (SBA), State of Florida, or Miami-Dade
County.

Location (5 points).

. Recent, current, and projected workloads of the firms (5 points).

The volume of work previously awarded to each firm by the City (15 points).

Project Implementation Strategy to comply/meet with the expedited timeframe
described in this RFQ and demonstrated successful similar projects (15 points).
Demonstrated success in leading active collaborative stakeholder processes to achieve
consensus on program and design in similar size and scope projects based on budget
and size (15 points).

The Committee’s consensus at the end of the meeting was to invite the top four (4) firms to
provide a 15-minute presentation, followed by a 15-minute question and answer session.
The four firms that were shortlisted were: APCT Engineers, Calvin Giordano & Associates,
Inc., EAC Consulting, and URS.

Procurement staff coordinated and scheduled presentations for February 7, 2005. The
Committee members convened on February 7, 2005, and were provided 15-minute
presentations by all four (4) short listed firms.

After the firms’ presentations, the Committee members conducted question and answer
session, and deliberation, which resulted in the following ranking of firms:

Margarita | Diana | Randall Daniel | Joyce Thomas | Ronnie

Company Name Cep%da Susi Robinson | Veitia Me{(ers Urriola | Singer
. 88 100 91 87 86 84 91
APCT Engineers @ (2) (1) (2) @ | @ M | @
Calvin Giordano & Associates, 100 97 94 91 89 73 89
Inc. (1) (1) 2) (1) (1) (1) ) 2)
EAC Consulting 83 95 88 82 84 71 88
(3) (3) 4) (4) (3) 3) 3) (3)
URS 82 26 90 81 68 73 80
4) 4) 3) 3) 4) 4) (2) 4)

As per Section 287.055, Florida Statutes, known as the Consultants’ Competitive
Negotiation Act (CCNA), the Committee ranked no less than the top three (3) firms as

follows:

Calvin Giordano & Associates, Inc. 4-1st place votes = 4x1=4

3-2" place vote = 3x2-6
TOTAL = 10=Ranked 1st



Commission Memo
RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore

Neighborhood
February 23, 2005
Page 5 of 7
APTC Engineers 3-1% place votes = 3x1=3
4-2"place vote = 4x2=8
TOTAL = 11=Ranked 2"
EAC Consulting 5-3" place votes = 5x3=15
2-4" place vote = 2x4=8
TOTAL =  23=Ranked 3"

The firm of Calvin Giordano & Associates, Inc. (CGA) was deemed to be the first ranked
firm based on their experience and qualifications as well as their team. CGA possess a
vast experience in the planning, design, permitting and construction administration of
infrastructure redevelopment projects in South Florida.

CGA is a full service civil engineering firm providing engineering, planning, surveying, and
landscape architecture service. CGA has been located in South Florida for over 67 years.
Founded in 1937, the company started as a small two-person surveying firm and by the
mid1970’s, services expanded to include civil engineering. Today with 128 employees,
CGA provides an even broader range of services, including current and comprehensive
planning, permitting, land development and design, community character inventory
analysis, infill development and design, engineering, surveying, landscape architecture,
Geographic Information Systems (GIS), transportation engineering, environmental
services, data technology, and construction administration and management.

CGA has focused their provision on municipal engineering and landscape architectural
services for public sector clients as well as site designs and permitting for private sector
clients. They have been able to develop excellent working relationships with many
municipalities and governmental agencies such as:
e City of Sunny Isle Beach
Florida Department of Transportation
City of Weston
City of Marathon
Town of Davie
Town of Lake Park
City of Riviera Beach
City of Miramar
City of Pembroke Pines

CGA’s team is comprised of two highly specialized, locally recognized firms: 1) EDM
Engineering Solutions; and 2) Tierra, Inc. These firms have been selected to provide their
expertise on specific items that have been identified by the City of Miami Beach and/or
existing site conditions. EDM Engineering Solutions will provide utility coordination and
Tierra, Inc. will provide Geotechnical Engineering Services.
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RFQ 41-03/04 — Urban Design, Landscape Architecture, and Engineering Services for Planning, Design
and Construction Administration Services for Streetscape and Utility Improvements in the North Shore
Neighborhood

February 23, 2005

Page 6 of 7

CGA’s Team will offer the following to the City of Miami Beach:

67 years of professional experience in South Florida
Assigned experienced staff who are able to meet the project demands and
schedules within the required budget

¢ Allteam members have worked together before on successful project completions
Past and present high profile project experience gathered through the continuous
projects performed throughout South Florida

o Assist the City, as required, with public involvement events to build consensus and
support for the project

o Develop realistic project schedule that meets the City’s needs and includes
sufficient time for reviews and in-house quality control procedures

‘RELATED EXPERIENCE
PROJECT MANAGER

James F. Thompson, PE

Mr. Thompson has extensive experience in the planning, design, permitting, and

construction of water, wastewater, and drainage related projects for both municipal and

private clients. His project management responsibilities includes projects with budgets

exceeding $100 million. His professional experience includes:

¢ North Andrews Gardens Neighborhood Improvement Project, Unincorporated Broward
County, Florida :

e Franklin Park Neighborhood Improvement Project, Unincorporated Broward County,
Florida

e Washington Park Neighborhood Improvement Project, Unincorporated Broward County,
Florida

¢ St. George West Neighborhood Improvement Project, Unincorporated Broward County,

Florida

Royal Palm Yacht and Country Club Area Drainage Improvements, Boca Raton, Florida

Water and Sewer Master Plan, Office of Environmental Services, Broward County

Key Stormwater Improvement Project, Lower Matecumbe, Islamorada, Florida

Industrial Wastewater Improvement Program, Town of Davie, Florida

Western-Eastern Shore Street Improvements, City of North Miami Beach, Florida

The following references were secured by the Procurement staff for McMahon Associates,
Inc., they are follows:

Mr. Tom Good, City Project Manager
Red Road Median Planting

City of Miramar

Miramar, Florida
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“CGA is highly qualified to perform landscape design services that is consistent with the
scope of the work specifications. If specifications are unclear they will attempt to resolve to
owner satisfaction.”

Mr. Chris Russo, City Manager

N.E. 172" Street and North Bay Roadway Improvements
City of Sunny Isle Beach

Sunny Isle Beach, Florida

“Production and quality has been very good!”
Mr. John Flint, City Manager

Weston Road Streetscape Improvements
Weston, Florida

“Consultant met all budget requirements, additionally; the Consultant provided good quality
work.”

CONCLUSION

The City Manager concurs with the Evaluation Committee’s recommendation and
recommends that the Mayor and City Commission approve the ranking of firms, and
authorize the Administration to enter into negotiations with the top-ranked firm of Calvin
Giordano and Associates, Inc.; and should the Administration not be able to negotiate an
agreement with the top ranked firm, authorizing the Administration to negotiate with
second-ranked firm of APCT Engineers; and should the Administration not be able to
negotiate an agreement with the second-ranked firm, further authorizing the Administration
to negotiate with the third-ranked firm of EAC Consulting.

TAAGENDA2005\Feb2305\Consent\RFQ41-03-04 NorthShoreMemo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE CITY
MANAGER PERTAINING TO THE RANKING OF QUALIFICATIONS RECEIVED
PURSUANT TO REQUEST FOR QUALIFICATIONS (RFQ) NO. 41-03/04, FOR
URBAN DESIGN, LANSCAPE ARCHITECTURE, AND ENGINEERING SERVICES
FOR DESIGN, AND CONSTRUCTION ADMINISTRATION SERVICES FOR
STREETSCAPE AND UTILITY IMPROVEMENTS IN THE NORTH SHORE
NEIGHBORHOOD; AUTHORIZING THE ADMINISTRATION TO ENTER INTO
NEGOTIATIONS WITH THE TOP-RANKED FIRM OF CALVIN, GIORDANO &
ASSOCIATES, INC.; AND SHOULD THE ADMINISTRATION NOT BE ABLE TO
NEGOTIATE AN AGREEMENT WITH THE TOP-RANKED FIRM, AUTHORIZING
THE ADMINISTRATION TO NEGOTIATE WITH THE SECOND-RANKED FIRM OF
APCT ENGINEERS; AND SHOULD THE ADMINISTRATION NOT BE ABLE TO
NEGOTIATE AN AGREEMENT WITH THE SECOND-RANKED FIRM, FURTHER
AUTHORIZING THE ADMINISTRATION TO NEGOTIATE WITH THE THIRD-
RANKED FIRM OF EAC CONSULTING.

WHEREAS, on September 8, 2004, the City Commission authorized the issuance of
RFQ No. 41-03/04 to solicit qualifications from professional firms with the capability and
experience to provide design, bid and award, and construction administration services for
the North Shore Neighborhood Project (the RFQ); and

WHEREAS, the RFQ was issued on September 28, 2004, with an opening date of
November 19, 2004; and

WHEREAS, ten (10) proposals were received in response to the RFQ, by the
following firms:

APCT Engineers;

Beiswenger, Hoch and Associates, Inc.;
Calvin, Giordano & Associates, Inc.;
Chen and Associates;

EAC Consulting, Inc.;

H. J. Ross;

R. J. Behar & Company, Inc.;

RMPK Group, Inc.;

Serralta, Rebull, Serig, Inc.; and

URS; and

WHEREAS, an Evaluation Committee was appointed by the City Manager via Letter
to Commission (LTC) No. 306-2004, consisting of the following individuals:
e Margarita Cepeda, Executive Director, Hispanic Community Center
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(Committee Chair)
Diana Susi, Owner, Happy Kids Daycare
Randall Robinson, Executive Director, North Beach Development Corp.
Daniel Veitia, Architect
Joyce Meyers, Principal Planner, Planning Department
Thomas Urriola, Acting Director, Housing and Community Development
Ronnie Singer, Community Information Manager, CIP Office; and

WHEREAS, on January 25, 2005, the Evaluation Committee convened and
discussed the qualifications and credentials of all ten firms, and consensus was to shortlist
only the four (4) most qualified firms and invite the four firms to provide a 15-minute
presentation, followed by a 15-minute question and answer session; and

WHEREAS, the Committee reconvened on February 7, 2005, for the second
meeting; the Committee members discussed their individual ranking of all the firms and
ranked the top three firms accordingly:

. First: Calvin, Giordano & Associates, Inc.;
. Second: APTC Engineers;
. Third: EAC Consulting; and

WHEREAS, the City Manager has reviewed the Evaluation Committee’s
recommendation, and recommends that the Mayor and City Commission accept the
Committee’s recommendation, relative to the ranking of firms pursuant to the RFQ and
would recommend that the Administration enter into negotiations with the first-ranked firm
of Calvin, Giordano & Associates, Inc.; if unsuccessful, negotiate with the second-ranked
firm of APTC Engineers; and, if unsuccessful, negotiate with the third-ranked firm of EAC
Consulting.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission accept the recommendation of the City Manager pertaining to the ranking of
firms pursuant to RFQ No. 41-03/04, and authorize the Administration to enter into
negotiations with the top-ranked firm of Calvin, Giordano & Associates, Inc.; should the
Administration not be able to negotiate an agreement with the top-ranked firm, authorize
the Administration to negotiate with the second-ranked firm of APTC Engineers, Inc.; and,
should the Administration not be able to negotiate an agreement with the second-ranked
firm, authorize the Administration to negotiate with the third-ranked firm of EAC Consulting.

PASSED and ADOPTED this day of , 2005.
ATTEST:
MAYOR
CITY CLERK
APPROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION

TAAGENDA\2005\Feb2305\Consent\RFQ41-03-04NorthShoreReso.doc
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CITY OF MIAMI BEACH D
CITY COMMISSION ITEM SUMMARY b

Condensed Title:

A resolution reallocating funds, in the amount of $65,000, from Series 2000 Stormwater Bonds, from the
Nautilus Neighborhood Project contingency, to provide for additional services to Reynolds Smith and Hills
to complete the design of the project.

Issue:

Shall the City of Miami Beach reallocate funds, in the amount of $65,000, from Series 2000 Stormwater
Bonds, from the Nautilus Neighborhood Project contingency to provide additional services to Reynolds Smith
& Hills to complete the design of the Project?

Item Summary/Recommendation:

On May 16, 2001, the City entered into an Agreement with the firm of Reynolds Smith & Hills (RSH) for
Architectural and Engineering Services for the Nautilus Right of Way Infrastructure Improvements Project.
On October 1, 2004, RSH submitted a request for additional services, in the amount of $105,087, for
modifications and additions to the storm water design in the Project. The modifications included the
incorporation of two new outfalls into the design in order to accomplish the necessary disposal of storm
water. They also included the addition of two pump stations and injection wells to meet regulatory
requirements and to account for a low lying area within the neighborhood. These changes required the
addition of at least fifteen contract documents to the scope of services. The above described improvements
are considered additional to the original scope of services and necessary to provide a proper design for the
Project and to obtain the proper improvements to the storm water disposal in the neighborhood.

On October 12, 2004, the City and the City’s Program Manager, Hazen & Sawyer informed RSH that the
amount requested was not in accordance with the modifications to the scope of services and that the request
would have to be reformulated. On November 10, 2004, RSH resubmitted the request with new
documentation and additional substantiation and lowered the amount to $80,393. On November 17, 2004,
the City once again informed RSH that the request was still not acceptable and that it contained items for
which the City would not compensate RSH.

Several negotiation sessions were held in order to reach an acceptable value for the recognized additional
services. On January 12, 2005, the City and RSH met again to complete negotiations on the scope and value
of the request. After the discussion, City staff reached an agreement, which, if approved by the City
Commission, would compensate RSH in the amount of $65,000 for the subject services. The administration
recommends approval.

Advisory Board Recommendation:

| This item was heard at the February 17, 2005 Finance and Citywide Committee meeting. |
Financial Information: :

Source of
Funds:

Finance Dept.

City Clerk’s Office Legislative Tracking:
l Mauro Burgio, Senior Capital Projects Coordinator

Sign-Offs:

LD
JECh “,T-' MILPF r) o
o~
TAAGENDA2005\Feb2305\Consent\Nautilus Add Services to RS&H - COVER.doc y

acenbarmem & 73
DATE X3 TS

65



CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MiAMI BEACH, FLORIDA 33139 -
www.miamibeachfl.gov

o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 23, 2005
Members of the City Commission '

From: Jorge M. Gonzalez
City Manager W

Subject: A RESOLUTION'OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, REALLOCATING FUNDS, IN THE AMOUNT OF
$65,000, FROM SERIES 2000 STORMWATER BONDS, FROM THE
NAUTILUS NEIGHBORHOOD PROJECT CONTINGENCY, TO PROVIDE FOR
ADDITIONAL SERVICES TO REYNOLDS SMITH AND HILLS TO COMPLETE
THE DESIGN OF THE PROJECT.

ADMINISTRATION RECOMMENDATION

Approve the resolution.
FUNDING

Funding in the amount of $65,000 from Series 2000 Stormwater Bonds is available, and
has been previously appropriated for the Project.

BACKGROUND

On May 16, 2001, the City entered into an Agreement with the firm of Reynolds Smith &
Hills (Consultant) for Architectural and Engineering Services for the Nautilus Right of Way
Infrastructure Improvements Project (the Project). On October 1, 2004, the Consultant
submitted a request for additional services, in the amount of $105,087, for modifications
and additions to the storm water design, (a copy of the original request is attached as
Exhibit 1).

The City and City’s Program Manager, Hazen and Sawyer, evaluated the request and on
October 12, 2004, informed the Consultant that the scope and amount requested were not
acceptable (a copy of the letter sent to the Consultant is attached as Exhibit 2). On
November 10, 2004, the Consultant resubmitted a similar request for a reduced additional
services amount to $90,237 (a copy of that revised request is attached as Exhibit 3). On
November 17, 2004, the City, through its Program Manager, once again informed the
Consultant that the request remained unacceptable; as it contained items for which the City
would not compensate the Consultant (a copy of the letter sent to the Consultant is
attached as Exhibit 4).

Several discussions ensued between the Consultant and the City on this issue, and a
meeting was subsequently held on January 12, 2005, during which the City and the
Consultant negotiated the scope and value of the subject request for additional services.
As a result of that meeting, an agreement was reached which, if approved by the City
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City Commission Memorandum

February 23, 2005

Additional Services for RS&H - Nautilus Neighborhood
Page 2 of 2

Commission, would provide compensation to the Consultant in the amount of $65,000 for
the subject services and amend the Agreement, (a copy of the revised request is attached
as Exhibit 5). These services allow for the incorporation of two new and two existing
outfalls into the design to accomplish the necessary disposal of storm water. In addition,
the services also include the addition of two new pump stations and the related injection
wells to service a low lying area within the Nautilus neighborhood.

The current estimate of cost for the stormwater system improvements within the Nautilus
Neighborhood as provided by Consultant is $9,877,043. This figure exceeds the original
Basis of Design estimate and construction budget of $6,601,773 by $3,275,270. This
difference is attributable to several factors, including a significant increase in cost of
materials; an overall increase in construction costs in the South Florida area due to greater
activity, and the time lapsed between the original and current estimate. In addition, the
topographic information that was available to the Consultant during planning was less
detailed than the information currently available, necessitating the use of new and existing
outfalls, as well as two pump stations, to meet stormwater Master Plan flooding criteria
restrictions.

As the estimated construction cost escalated beyond the available budget, CIP and Public
Works are reviewing potential value engineering options that would reduce the estimated
construction cost. Some of the value engineering opportunities include the use of different
pipe material, revision of minimum design standards, and the use of different drainage
systems than what is currently proposed. It must be noted that value engineering cost
reductions will not completely eliminate the $3,275,270 estimated cost construction
difference between the current cost estimate and the original basis of design estimate.

The potential shortfall in storm water funding is identified only as a possible future funding
issue. An overall City wide review of storm water systems indicates that a small number of
neighborhoods may be faced with this issue, however, City wide it may be possible through
a variety of value engineering steps to fund all of the currently funded projects with
available resources. Some unfunded projects, such as West Avenue may still experience
storm water system funding shortfalls. As the system design and cost estimating proceed
and become more precise, the Administration will advise the Commission on the system
design and any projected funding issues.

Implementing the above noted value engineering alternatives would not significantly affect
the additional funding request of $65,000 for additional design effort. This request will
allow the design to proceed independently of any determinations made as to the value
engineering options.

The Administration presented this item to the Finance and Citywide Projects Committee on
February 17, 2005.

JMG/RCM/TH/JECh
T:AAGENDA\2005\Feb2305\ConsentiNautilus Add Services to RS&H - 02-23-05 MEMO.doc
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EXHIBIT 1

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
NAUTILUS NEIGHBORHOOD
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RSH

Architectural, Engineering, Planning and Environmental Services

REYNOLDS, SMITH AND HILLS, INC. RECEIVED
6161 Blue Lagoon Drive, Suite 200 HAZEN AND SAWYER, P.C.
Miami, Florida 33126 Miami Beach, Florida
Tel: 786.388.0234 Fax: 786.388.8108

OCT 04 2004

October 1, 2004

Mr. Suresh Mistry, PE
Engineering Coordinator Job No.
Hazen and Sawyer, PA

975 Arthur Godfrey Road, Suite 211

Miami Beach, Florida 33140

RE: Request for Additional Design Fees
Neighborhood No. 7: Nautilus - ROW Infrastructure Improvement Program

RS&H Project No.: 11120537000

Dear Mr, Mistry:

The purpose of this letter is to request additional fees for design services performed outside the current scope of
work for the subject project. The services consist of additional design associated with the proposed water
distribution system, and stormwater system improvements. The total fee requested for the additional services is
$105,087, as shown on the attached Fee Schedule Summary Sheet. The following is a description of the additional

services:

Water System Improvements

Following the development of the 60% Design Documents for the water main, we were advised that the existing
specialty material driveways (brick pavers, stamped concrete, or stones) should not be impacted by proposed
improvements. Due to this requirement, the alignment of the proposed water main will be substantially modified
and the associated profile views will need to be redeveloped accordingly. As shown in the 30% submittal of the
Design Documents, the proposed water main was going to be installed in the swale areas in an effort to facilitate
the implementation process and minimize the amount of roadway reconstruction. The breakdown of the effort
associated with the additional water distribution system design services is shown on the attached Fee Schedule

Summary Sheet.

“Stormwater System Improvements

The attached letter from our subconsultant, RJ Behar & Company, provides a more comprehensive description of
the additional services provided to comply with various design and funding constraints. In addition, RS&H is
expanding a substantial amount of effort to coordinate the services and implement the changes in the design
documents. The breakdown of the effort associated with the additional stormwater system design services is
shown on the attached Fee Schedule Summary Sheet. :

X:\p\Miami BeachiNAUTILUS MB\Admin\Memos\Nautilus SW WM Add Design 100104.doc
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Mr. Suresh Mistry !‘ ’ Page 2 October 1, 2004

As always, if you have any questions or require additional information, please do not hesitate to contact me
at your earliest convenience.

Sincerely,

REYNOLDS, SMITH AND HILLS, INC.

Stanley Fardin, PE
Project Manager

Cc: Jeff Easley / RS&H

Sam Gonzalez / RS&H
Richard Bolt / R] Behar
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'Engineers * Planners

September 30, 2004

Mr. Stanley Fardin, P.E.
Reynolds, Smith and Hills, Inc.
6161 Blue Lagoon Dr., Suite 200
Miami, Florida 33126

Subject: Nautilus Neighborhood Project

Stormwater Design
Additional Services Fee Request

Dear Stanley:

We respectfully submit this Request for Additional Services for the above referenced project in
the amount of $80,393.00. During the course of advancing the project to the near 60% submittal
stage, we performed a number of additional services beyond the scope of the original contract.
Although we proceeded to perform these services without prior written authorization, in the
interest of not delaying the schedule, the City was advised on a number of occasions that we
considered the work to be additional. These additional services are as follows:

1. Additional Modeling Based on Actual Data

During the planning stage (BODR) certain assumptions had to be made regarding
elevations and outfall locations because the survey data was not yet available. Also, our
fee was based on using the outfall locations as identified in the City’s Stormwater Master
Plan (SWMP). Elevations obtained with the survey were lower than the assumed
clevations, therefore requiring considerable re-modeling time. The re-modeling was
required because the lower ground elevations resulted in less head available for
conveyance and water quality treatment.

Revise Modeling for Budget Alternatives :

After completing the 30% design submittal, it was determined that the estimated cost was
considerably above the construction budget. We explained during subsequent discussions
and meetings that an engineering solution meeting the requirements of the SWMP criteria
could not be provided within the construction budget. It was requested that we examine
various options and materials, including possible phasing of the system to be constructed,
and provide additional estimates in an attempt to proceed with a viable project to the 60%
stage within the construction budget. A considerable amount of re-modeling effort was
required in order to examine the various alternatives and provide the requested estimates.
Our proposed alternative solution to meet allowable flooding and quality treatment
criteria for Basins 92 & 97 is to design two stormwater pump stations with pressurized
injection wells (one for each basin) in combination with gravity wells. The proposed
pump station design has not yet been performed and is listed separately below.

Revise Modeling & Lavout to Include Existin Outfalls

After completing the 30% design submittal, we were requested to explore the possibility
of using the existing outfalls in addition to the proposed outfalls in order to try to
minimize the size of piping in the system. Note that during the BODR and the 30%

6861 S.W. 196 Avenue, Suite 302 « Pembroke Pines, FL 33332 » Tel: (954) 680-7771 * Fax: (954) 680-7781
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design stage, we were proceeding based on the City’s SWMP that indicates new larger
diameter outfalls to replace the existing outfalls. We have also advised the City of the
need to inspect and video the condition of these outfalls. We have continued to proceed to
the 60% submittal under the assumption that these outfalls will be able to be re-used. Re-
modeling the stormwater network to include use of the existing outfalls and downsizing
of pipe sizes required additional effort. Use of the existing outfalls also required
additional time for coordination of the surveyor. This coordination included providing the
surveyor with location sketches, obtaining quotes, insuring the proper datum was used
and incorporating the outfall information with the overall survey.

4. Revise Modeling & Layout to Modify Alienment
The BODR, the 30% design and the current (near 60%) design have the proposed
stormwater system located within the swale areas as much as possible in order to
minimize the amount of roadway reconstruction required. We have since been requested
to revise the layout and locate the proposed system beneath the roadway as much as
possible in order to minimize the impact on landscaped swale areas and specialty material
driveways (pavers, stamped concrete, etc.). This will require a considerable amount of re-
modeling time and additional time to revise the layout of the system. This work has yet to

be performed.

5. Additional Quality Control for each Additional Task
the layouts required additional

The additional modeling, calculations and revisions of
independent quality control.

6. Pump Station Plans and Calculations (Basins 92 and 97)

As indicated above, we are proposing a combination of gravity wells and stormwater
pump stations and pressurized injection wells for each Basin 92 and Basin 97. This is
required in order to meet the City’s SWMP criteria for allowable flooding and required
quality treatment. This appears to be the only cost feasible solution and is a result of the
combination of low ground elevations, the high water table and the long pipe runs
necessary to reach the outfall locations from the furthest most points within the basins.
Design of the pump stations will require re-modeling of the system network within each
basin and revising the system layout, along with the actual design of the pump stations
and pressurized injection wells. The current layout for each basin will have to be divided
into two layouts with downsizing of pipes and possible re-routing of the pipe runs. The
pump stations will also require additional permitting effort. This work has yet to be
performed. Preliminary analysis indicates that a pump station with approximately 4
injection wells, combined with gravity wells will be required to reduce the flooding
problem in Basin 97. For Basin 92, a pump station with approximately 5 injection wells
and gravity wells will be required. A preliminary estimate of the cost of the pump stations
and injection wells is $300,000 for each pump station and $75,000 for each injection
well. We have reviewed possible locations for the pump stations in each basin and offer
the following suggested locations. For Basin 92, the preferred site would be the parking
lot at the north corner of Alton Rd. and Lenox Ave. A secondary site would be
somewhere on the Nautilus Middle School site, which would probably require an
€asement. For Basin 97, the preferred site would be the corner intersection of Nautilus
Dr. and Nautilus Ct. A secondary site would be the parking area on W. 48" St. across
from the hospital. A third possible location would be in the swale area at the northeast
comer of Nautilus Dr. and W. 44™ Ct.

Attached please find our fee request for the additional work effort outliried above.
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In addition, we request additional survey information for the outfalls as follows:

1. Basin 92: Existing 36" outfall to Biscayne Waterway along N. Meridian at approximate
Sta. 505+90. Invert elevation at the seawall/headwall and elevation of the top of the
seawall/headwall. '

Basin 92: Topographic survey and soundings for the proposed new outfall at the north

side of the W. 41% St. (Arthur Godfrey Rd.) bridge. We need survey of the area between

the parking structure and the north right-of-way of 41% St. from N. Meridian to the

Biscayne Waterway. At the waterway, we need elevations of the top of the seawall and/or

bank and the water surface. Additionally, we need soundings of the bottom of the

waterway on a 10-foot grid for a length of 30 feet minimum from the face of the
bulkhead and a width of 30 feet centered on the proposed outfall location.

3. Basin 97: Existing 24" outfall to Surprise Lake along N. Meridian at approximate Sta.
528+50 (W. 46™ St.). Invert elevation at the seawall/headwall and elevation of the top of
the seawall/headwall.

4. Basin 97: Topographic survey and soundings for the proposed new outfall at the north
side of the 47™ St. bridge. We need survey of the area between the parking structure and
the north right-of-way of A7 St. from N. Meridian to the waterway. At the waterway, we
need elevations of the top of the seawall and/or bank and the water surface. Additionally,
we need soundings of the bottom of the waterway on a 10-foot grid for a length of 30 feet
minimum from the face of the bulkhead and a width of 30 feet centered on the proposed
outfall location. .

5. Basin 99: Existing 21” outfall to Surprise Lake along W. 48™ St. at approximate Sta.
539+20. Invert elevation at the seawall/headwall and elevation of the top of the
seawall/headwall.

6. Basin 99: Topographic survey and soundings for the proposed new outfall at the north
side parking area to the north of the hospital. We need survey of the area from W. 48" St.
to the waterway. At the waterway, we need elevations of the top of the seawall and/or
bank and the water surface. Additionally, we need soundings of the bottom of the
waterway on a 10-foot grid for a length of 30 feet minimum from the face of the
bulkhead and a width of 30 feet centered on the proposed outfall location.

E\)

With respect to schedule we offer the following:

The pump station design and completion of the 60% submittal plans can be accomplished in ten
(10) weeks following receipt of the requested survey data and approval of this additional services
request. -

If you have any questions please do not hesitate to contact me at (954) 680-7771.

Sincerely,
R.J. BEHAR & COMPANY, INC.

| //4/%%{% |

Richard L. Bolt
Project Manager

Cc: File 01026, B. Behar, 1. Vazquez
F:\#01022\Contract File\RSH-Nautilus-addl-service-request-9-30-04.doc
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EXHIBIT 2

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
NAUTILUS NEIGHBORHOOD
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Hazen and Sawyer, P.C.

IlAZEN AN D SAWYER gﬁ eAmur Godfrey Road

Environmental Engineers & Scientists Miami Beach, FL 33140
i 305 532-9292
Fax: 305 534-8887

October 12, 2004

Stanley Fardin, P.E. -Fax'd This Date-
Project Manager

REYNOLDS SMITH AND HILLS, INC.

6161 Blue Lagoon Drive, Suite 200

Miami, Florida 33126

City of Miami Beach

Right-of-Way Infrastructure Improvements Program
Neighborhood No. 7: Nautilus

Request for Additional Services: Water and
Stormwater Improvements

Dear Mr. Fardin:

We are in receipf of Reynolds, Smith and Hills, Inc. (RS&H) request for additional services dated
October 1, 2004. As discussed during the meeting between the City / RS&H / Hazen and Sawyer
(H&S) on October 7, 2004, the City’s response to RS&H's request for additional services is as

follows: '
1. Water System Improvements

The Capital Improvements Projects (CIP) Office has determined that sufficient justification
has not been provided to support this request for additional services. The City expressed
concern with the routing of mains within existing swales in the 30% design review
comments. RS&H responded that the proposed utilities would be routed to cause minimum
interference with existing landscaping. The City believes that the installation of the proposed
watermain and stormwater improvements in the roadway would be far more economical and
practical. This would avoid extensive conflicts with existing driveways and landscaping. The
City welcomes the opportunity to visit the site and allow RS&H to present its argument for a
swale based system. However, at this time, the request for additional services is rejected.

2. Additional Modeling Data Based on Actual Data

The CIP Office has determined that sufficient justification has not been provided to support
this request for additional services. In accordance with Task 2.2 of the Scope of Services,
the City considers this work to be part of the base Scope of Services. Hence, RS&H’s
request for additional services is rejected.

3. Revise Modeling for Budget Alternatives

The CIP Office has determined that sufficient justification has not been provided to support
this request for additional services. In accordance with Task 2.4 of the Scope of Services,
the City considers this work to be part of the base Scope of Services. Hence, RS&H's
request for additional services is rejected.

Page 10f 3
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HAZEN AND SAWYER

Stanley Fardin, P.E
Cctober 12, 2004

4. Revise Modeling and Layout to include Existing Outfalls

The CIP Office has determined that sufficient justification has not been provided to support
this request for additional services. In accordance with Task 2.2 of the scope of services, the
City considers this work to be part of the base scope of services. Hence, RS&H request for
additional services is rejected. With respect to the need to inspect and video the condition of
the existing outfalls, RS&H was advised to proceed towards the 60% submittal under the
assumption that the outfalls are in good condition. The contract documents are to reflect that
the Contractor is to inspect and video the existing outfalls during construction. The
Contractor is to evaluate the video and determine whether the outfalls need to be

repaired/replaced/lined.
5. Revise Modeling and Layout to Modify Alignment

As noted under Item 1, the City believes that the installation of the proposed watermain and
stormwater improvements in the roadway would be far more economical and practical. This
would avoid extensive conflicts with existing driveways and landscaping. The City welcomes
the opportunity to visit the site and allow RS&H to present its argument for a swale based
system. However, at this time, the request for additional services is rejected.

6. Additional Quality Control for each Additional Task

The CIP Office has determined that sufficient justification has not been provided to support
this request for additional services. In accordance with Task 2.8 of the Scope of Services,
the City considers this work to be part of the base Scope of Services. Consultant is required
to maintain a Quality Assurance / Quality Control Program to verify and ensure the quality,
clarity, completeness, constructability and biddability of its contract documents. Hence,
RS&H's request for additional services is rejected.

7. Pump Station Plans and Calculations (Basins 92 and 97)
The CIP Office has reviewed this request and advises as follows:

e Pump Station Plans and Calculations. The CIP Office may consider this request for
additional services. Please submit a list of additional drawings that would be required for
the design of the pump stations and associated wells, as well as, existing drawings that
are required to be modified.

* Re-modeling of the System Network. The CIP Office has determined that sufficient
justification has not been provided to support this request for additional services. In
accordance with Task 2.2 of the Scope of Services, the City considers this work to be
part of the base Scope of Services.

8. Additional Survey Data

We are in receipt of RS&H’s request for additional services dated October 6, 2004 regarding
the collection of additional survey data to proceed with the design of stormwater
improvements. The City is currently reviewing this request and will advise accordingly.

Page 2 of 3
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HAZEN AND SAWYER

Stanley Fardin, P.E
October 12, 2004

As always, should you have any questions or comments, please do not hesitate to contact our
office.

Very truly yours,

HAZEN AND,SAWYER, P.C.

W
uresh Mistry, P.E.
Engineering Coordinator

¢: T. Hemstreel
J. Chartrand
M. Burgio
C. Hastings
C. Bennett
B. Vidal
File No. 4007 /1.4
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EXHIBIT 3

CITY COMMISSION MEETING
FEBRUARY 23, 2005

ADDITIONAL SERVICES TO RS&H FOR
NAUTILUS NEIGHBORHOOD
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RSH

Architectural, Engineering, Planning and Environmental Services

REYNOLDS, SMITH AND HILLS, INC. RECEIVED
6161 Blue Lagoon Drive, Suite 200 N AND SAWYER, P.C.
Miami, Florida 33126 B Boach, Florida
Tel: 786.388.0234 Fax: 786.388.8108

NOV 18 2004

November 10, 2004

ALY
Mr. Suresh Mistry, PE -
Engineering Coordinator W

Hazen and Sawyer, PC
975 Arthur Godfrey Road, Suite 211

Miami Beach, Florida 33140

RE: Request for Additional Design Fees (Rev. — 1)
Neighborhood No. 7: Nautilus - ROW Infrastructure Improvement Program

RS&H Project No.: 11120537000

Dear Mr, Mistry:

We are in receipt of your letter dated October 12, 2004 regarding our request for additional fees related to the
design of water and stormwater improvements for the Nautilus Neighborhood. As discussed at the Progress
Meeting of November 9, 2004, RS&H has decided not to pursue the additional fees associated with the relocation
of the water main, from the swale to the pavement, even though we strongly disagree with the reasons stated in
your letter for rejecting our request. However, we believe that work outside of the scope of services was
performed in order to meet the design criteria established in the City’s Stormwater Master Plan and the
Construction Budget. As per your letter, we are also resubmitting our fee proposal for the design of the pump
stations in Basin 92 and Basin 97. The attached letter from our subconsultant, RJ Behar, provides a summary of
the additional services provided and the scope of work associated with the design of the pump stations. The total
fee requested for the additional services is $90,237, as shown on the attached Fee Schedule Summary Sheet.

As always, we are available to meet with you and the City to review this request at your earliest convenience.
If you have any questions or require additional information, please do not hesitate to contact me.

Sincerely,

REYNOLDS, SMITH AND HILLS, INC.

57/_4.7 T > .
Stanley Fardin, PE
Project Manager

Cc: Jeff Easley / RS&H
Sam Gonzalez / RS&H
Richard Bolt / RJ Behar

X:\Ap\Miami Beach\NAUTILUS MB\Admin\Memos \Nautilus SW WM Add Design 111004.doc
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FN R.J. Behar & Company, Inc

— — .

Engineers * Planners

November 1, 2004

Mr. Stanley Fardin, P.E.
Reynolds, Smith and Hills, Inc.
6161 Blue Lagoon Dr., Suite 200
Miami, Florida 33126

Subject: Nautilus Neighberhood Project

Stormwater Design
Additional Services Fee Request Revision 1

Dear Stanley:

1.

6861 S.W. 196 Aven ue, Sujte 302 » Pembroke Pines, FL 33332 » Tej-

Additional Modeling Based on Actual Data

The way this project was set up and negotiated, the modeling for the stormwater system
Was to be done during the BODR planning phase with the €Xpectation that we would
have to make minor revisions to the modeling during actual design. This modeling was

assumed during the planning phase, therefore requiring considerable re-modeling time.
The results of the additional modeling effort indicated that the City’s SWMP flood
criteria could not be met as planned due to the very low existing elevations. Task 2.2 of
the Scope of Services does not call for remodeling, modifications to the modeling or re-
calculation of the complete stormwater system. Rather the scope only identifies the
preparation of drawings and construction details at 30%, 60% and 90%. It is not
reasonable to expect to have to re-model the stormwater system an indefinite amount of
times because it would not be feasible to estimate the effort involved, We therefore

On a meeting in March 10 2004 we discussed with the City the need to reduce the cost af
the neighborhood projects by studying several altemnatives, At the meeting we advised
the City that the alternatives would require remodeling in order to assess if they would
meet the SWMP criteria regarding flooding, etc. = At that meeting it was indicated that
additional remodeling would be constdered justification for supplemental design funds.
Task 2.4 of the Scope of Services indicates that based on the opinion of probable cost at
60% and 90 % the City would advise if portions of the project need to be deleted, phased
and/or bid as alternate bid items. Task 2.4 does not include the analysis of altematives in
order to reduce improvement costs, rather the City would advise what portions would
need to be deleted. The alternatives evaluated included the avoidance of water quality

(954) 680-7771 « Fax: (954) 680-7751
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weirs and utilizing the latest rainfall maps per the South Florida Water Management
District (SFWMD) rather than the outdated data in the City’s SWMP. In addition to the
remodeling efforts in order to assess if some of the alternatives would be permittable, we
also had to contact Miami-Dade County Department of Environmental Resource
Management (DERM).  Also we had to research with the SFWMD the information
regarding the applicable rainfa]] amounts. None of this work is required by Task 2.4 of
the Scope of Services. We therefore understand that the remodeling and coordination
efforts are outside the scope of services as defined in Task 2.4,

Revise Modeling & Lavout to Include Existing Outfalls

After completing the 30% des; gn submittal, we were requested to explore the possibility
of using the existing outfalls in addition to the proposed outfalls in order o try to
minimize the size of piping in the system. Including existing outfalls in the design is an
additional alternative requested by the City in order to reduce construction cost. The
condition of the pipe, invert at the outlet and outlet condition is to this date unknown.
The City’s SWMP indicated that these outfalls were undersized and should be replaced.
Under the replacement scenario it would not be necessary to investigate the condition,
size, invert, etc. of these pipes. As stated before neither Task 2.2 nor 2.4 include the
development and analyses of altematives, rather the City would advise what portions
would need to be deleted. We therefore understand that the remodeling efforts are outside

the scope of services as defined in Tasks 2.2 and 2.4.

Regarding the need to inspect the outfalls and the survey information, it would not be
possible to assure that the project meets the SWMP criteria in terms of flooding, etc.
without this information. The City is again requesting that the design proceed without
the inspection of the existing outfalls. It is evident that in many locations the existing

outfalls could not be replaced in-kind due to the lack of space for construction, Leaving |

this for determination during construction is an invitation for a construction claim. We

have proceeded as instructed by making assumptions in order to complete the plans to

this stage. Additiona] modeling or re-design based on these assumptions being wrong
(wrong elevations, size, not being able to use the outfall, etc.) will be considered outside

the scope of services.
Revise Modeling & Lavout to Modify Alienment

The BODR, the 30% design and the current (near 60%) design have the proposed
stormwater system located within the swale areas as much as possible in order to
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minor heads losses to the System which in an area as critical as Miami Beach may mean

the use of additional wells to compensate. Therefore the cost savings of avoiding the
swale area are upset by the costs outlined above. This then becormes an item which is
based on the preference of the client. This work will require a considerable amount of re-
modeling time and additional time to revise the layout of the system. This work has yet to

be performed and is considered outside the scope of services.

5. Additional Quality Control for each Additional Task _
The additional modeling, calculations and revisions of the layouts of items 1 thru 4 will

require additional independent quality control.

quality treatment. This was the concept originally proposed at the outset of the project,
The concept was changed at the request from the City Public Works Department which

Tasks 2.2 and 2.4,

Attached please find a breakdown of our fee request for the additional work effort outlined
above, .

pursue this request for additional funds.

If you have any questions please do not hesitate to contact me at (954) 680-7771.

Sincerely,
R.J. BEHAR & COMPANY, INC.

- ]

an Vazquez, PE.
7 Vice President

Cc: File 01026, B. Behar, R. Bolt

- FA#01022\Convtract File'\RSH-NautiIus-nddl-scn'ice—requcst—I 1-01-04.doc
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TASK LIST
R.J. BEHAR & COMPANY
Nautilus Basin 92 & 97 Pump Stations

ACTIVITY: ADD'L SERV. #6 PUMP STATIONS FOR DRAINAGE IMPROVEMENTS

~1|Data Collection & Field Reviews |LS 1 24 24 |includes 2 field reviews

2 [Hydraulic Calculations EA 2 60 120

3|Drainage Report EA 2 8 16

4|Structural Calculations & Plans 